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BACKGROUND 
In April 2021 Agriculture Victoria signed a $2.2m partnership with LaunchVic to deliver a 
program of work to improve the quantity and quality of early-stage AgTech startups across 
Victoria, and to build startup entrepreneurial capability in the agricultural sector. The 
Victorian AgTech community is demonstrably growing as a result of this partnership. Three 
AgTech pre-accelerators have been grant-funded to support a total of 130 AgTech 
entrepreneurs to start and grow a business between January 2022 and August 2024. These 
programs are also supporting ecosystem and business pipeline development through 
additional programs and activities.  

LaunchVic has again partnered with Agriculture Victoria to increase support for early-stage 
AgTech startups across Victoria by providing small grants of $50,000 to help startups build 
capability and move to the next stage of growth quickly. This will further increase the pipeline 
of investment-ready AgTech Startups in Victoria.  

AgTech can have a significant impact on Australia’s agricultural sector’s growth. The total 
value of the global AgTech market is expected to reach $22.5 billion by 2025 (an estimated 
growth rate of 150% from 2020)3. Despite Victoria having all the elements to be a national 
leader in AgTech, support is needed to help AgTech startups further develop their capability 
and move to the next stage of growth quickly. Victoria’s AgTech sector has enormous potential 
and, with the right support, is predicted to achieve revenues of $350 million and employ 2500 
FTEs by 20251. 

The agriculture sector is vitally important to the Victorian economy and our future, however, 
changing conditions mean the sector needs to continually adapt. AgTech is a priority industry 
of the future. It is a key driver to support adaptation of the agriculture sector, with the 
potential to provide farmers with the tools, data and knowledge to make more informed, 
timely on-farm decisions and improve productivity and sustainability.  

OVERVIEW & OBJECTIVE 
LaunchVic has again partnered with Agriculture Victoria to increase support for early-stage 
AgTech startups across Victoria by rapidly providing small amounts of working capital to help 
startups build capability and move to the next stage of growth.  

As well as providing funding to cover operating costs that build startup capability and growth 
for early-stage AgTech startups, the grant will provide access to business development 
services that will enable founders to access the best possible support and advice to build their 
businesses, grow jobs and support Victoria’s economic growth.    

 

 
1 1 AgTech Market Outlook, Emerging Opportunities & Forecasts 2020-2025, Juniper Research 

https://url.avanan.click/v2/___https://www.juniperresearch.com/researchstore/devices-technology/agtech___.YXAzOmxhdW5jaHZpYzphOm86YTBkYjI5MTRmYTkzZDBiMTMxODg4ZDgxNzgxMzIxMWU6NjplZTk2OjQ5YTA0ZGUyOWFlMjk1OWM4N2ZlZDIxYjI5MjFiOGM4NGZhYjM2Y2UxOTkzOTc4NGVmZTg3NjlhMjFkMGI4MTE6cDpU
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LaunchVic will grant $50,000 (ex GST) per startup of which $48,500 (ex GST) will be a cash grant 
(equity free and non-dilutive) and $1,500 (ex GST) will support the cost of a professional 
startup mentor which will allow LaunchVic to gain greater visibility on how LaunchVic and 
Agriculture Victoria can help support your startup better. Each grant will run for six months, 
and applications will be accepted on a rolling basis.  

STARTUP SUPPORT AND 
INNOVATION 
Funding will be provided to eligible startups to help cover Business Capability and Growth 
Costs (see Definitions below) and work with pre-qualified business mentors to support 
business growth. Mentors will be experts in their field.  

Startups will also be able to access connections and networks through LaunchVic and 
Agriculture Victoria.  

It is expected that successful startups will have the capability to engage with the agriculture 
sector, including in regional locations. 

DEFINITIONS 

The below definitions apply to this Grant Round: 

AgTech is the collection of technologies that provide the agricultural industry with the tools, 
data and knowledge to make more informed, timely on-farm decisions or improve 
productivity or improve sustainability. Applications of these technologies can include: plant 
or animal science, crop protection & input management, precision agriculture, indoor 
agriculture, sensors & smart farm equipment, imagery, animal technologies, processing & 
packaging, supply chain and hardware.  

*FoodTech (food production) is generally not included in this definition, unless the business 
idea is technology based with high impact potential, using innovation and/or addressing 
scalable markets. 

Startups are technology-based businesses with high impact potential, that use innovation 
and/or address scalable markets. Their product/service/platform/ hardware is driven by 
technology. Examples of technology include software/ applications, artificial intelligence 
(AI), blockchain, advanced manufacturing & robotics, Internet of Things (IoT), big data 
analytics, augmented /virtual reality, 3D printing, advanced materials, genomics & life 
sciences (including biotech & medtech) and autonomous vehicles. 

Business Capability and Growth Costs includes salaries for new positions and activities 
that support product and service development costs, business process and system 
improvement, marketing, communications and sales, customer growth and customer 
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success initiatives, costs that support investment attraction, intellectual property costs, 
and product trial costs. Salaries for founders and pre-existing staff will not be supported.  

The AgTech Grants Program is not intended to support routine operational expenditure, 
retrospective activities, and the purchase, lease or acquisition of land. 

A Startup that is Early Stage must:  

• be testing or having a prototype or product in market; 
• be able to demonstrate valid customer insights; or 
• may not have a significant customer base or revenue but can demonstrate other 

signs of traction 

LaunchVic Startup Business Mentor is a LaunchVic-appointed business mentor assigned 
to provide mandatory business advisory sessions 
 

ELIGIBILITY 
Applicants must satisfy the following eligibility criterion: 

1. Meet LaunchVic’s definition of an AgTech Startup The startup must meet the definitions 
for AgTech and Startup as defined above. 
 

2. Be a registered Business A registered business is defined as: 
• having an Australian Business Number (ABN)  
• if required, being registered for the Goods and Services Tax (GST)  
• being one of the following entities:  

o an entity incorporated in Australia  
o an incorporated trustee on behalf of a trust  
o an Aboriginal and Torres Strait Islander Corporation registered under 

the Corporations (Aboriginal and Torres Strait Islander) Act 2006 (Cth)  
o a partnership  
o a sole trader.  

 

3. Based in Victoria Applicants must have at least 50% of its assets and employees located in 
Victoria. The founder should be a person that has a primary residence in Victoria. 
 

4. Stage Meet LaunchVic’s definition of an Early-Stage startup  
  

5. Funds Raised to Date If a startup has raised more than $500,000 (ex GST) (including funding 
received from grants), it will not be eligible to receive funding under this grant round.  Unless 
otherwise approved by the LaunchVic board or its delegated executive committee. 
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6. Adhere to Victorian Government Policy on ESG Prohibited Activities The startup must not 
be involved with:   

• tobacco or tobacco-related products;  
• Cluster munitions and other controversial weapons;  
• Thermal coal;  
• Gambling;  
• Logging of old growth forests;  
• Uranium;  
• Unregulated animal testing;  
• Live cattle and/or sheep exports; or  
• Fracking.   

 
7. Grant Amount Applications for $50,000 (ex GST) only are eligible. 

 
8. Application submission must be via the LaunchVic online application system to be eligible. 

Applications are open on 21 February 2023 and will be accepted on a rolling basis until all 
funds are awarded, or until 30 June 2024. 

 
Please note Agriculture Victoria and LaunchVic staff are not eligible to apply for this grant. 

If you are unsure about your eligibility, please contact the LaunchVic Grants Team.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://url.avanan.click/v2/___https://launchvic.smartygrants.com.au/___.YXAzOmxhdW5jaHZpYzphOm86YTBkYjI5MTRmYTkzZDBiMTMxODg4ZDgxNzgxMzIxMWU6NjoxMjFkOmE4NzNhYjE1ZGYxMjVlMWZjMzlkZjdhY2NhYTBhMzBlOTdlNTViMTNlOWUxNTM3ZmJiNTU4OGUwOGVlNjM4ZjU6cDpU
https://url.avanan.click/v2/___mailto:grants@launchvic.org___.YXAzOmxhdW5jaHZpYzphOm86YTBkYjI5MTRmYTkzZDBiMTMxODg4ZDgxNzgxMzIxMWU6NjoyMGYzOjE0ZmFlMDIzNWM3N2FhNTE3YzI3NGZlMmFkOGJhMGQxNjM2NjY5ODJjMmZmYmQ2ZjA0NTkxNGYzZTE5NTVhNmQ6cDpU
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KEY ASSESSMENT CRITERIA 
Applicants are required to address the following Key Assessment Criteria via the LaunchVic online 
application system. Included below are the required responses and the maximum word count for 
responses. 

 

 Criteria Response 

• 1. Business 
Overview  

•  

a) Provide an overview of the startup including a description of the AgTech 
business, the agriculture problem being solved by the startup and how the 
startup is uniquely solving the problem.  

b) Describe the level of startup development – (e.g. is a product in market 
or still in development, customers, trials undertaken etc.) 

c) Outline any funding already received by the Startup including all 
investments and grants (if applicable).  

d) Upload your standard investor pitch deck. Please include a single slide 
with your goals for the next 12 months and any barriers that may prevent 
that from happening. 

200 words 

 

100 words 

 

Table 

Upload 

• 2. Capability of 
execution 

•  

a) Outline key personnel currently working in the business including 
founding team and employees (if applicable).  

b) Outline the founders’ experience and expertise in the AgTech startup 
sector, or relevant prior work experience, and in founding and/or running 
a startup. 

c) Outline educational and professional development activities 
undertaken to date including participation in pre-accelerator and/or 
accelerator programs. 

Table 

 
200 words 

 

150 words 

• 3. Ongoing 
commitment to 
develop the 
business 

a) Detail the contributions made to date by the founders (including time 
and/or financials)  

b) How much time will the founders and key personnel spend on the 
business during the six months of the grant?  

150 words 

 
100 words 
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ASSESSMENT AND SELECTION 
Eligible applications will be evaluated against the Key Assessment Criteria by an Assessment Panel 
(comprising at least two LaunchVic staff and one staff member from Agriculture Victoria (within 
the Department of Jobs, Skills, Industry, and Regions)). LaunchVic may appoint external members 
to assess applications. 

Startup Interview: Shortlisted applicants will be required to attend a ten-minute interview with 
the Assessment Panel. Applicants may be required to provide additional information as part of the 
application process.  

Funding outcomes are ultimately determined by an Executive Committee, and their decision is 
final.  

All applications are made at the applicants’ own cost and will not be reimbursed, whether the 
application is successful or unsuccessful. 

CONTRACT 
Successful applicants will be required to enter a legal contract (Grant Agreement) with LaunchVic 
and provide project reporting and evidence of project progress to receive payments under agreed 
milestones.  

4. Visible signs of 
early traction 
and potential for 
business success 

a) Provide details on business traction to date including revenue 
generated, number of customers, product trials (paid or unpaid).  

b) Upload any letters of support from existing or potential customers (not 
mandatory). 

150 words 

 

Upload 

5. Financials  a) Provide details on the following: 

i)  What the grant funding will be used for and the expected outcomes 
ii) Cash and/or in-kind contributions by the Applicant (not mandatory but 
will be viewed favourably). 

 

150 words 

Table 

b)  Budget: Provide a budget for the project (complete the budget table), 
including income and expenditure. Expenditure of the LaunchVic Grant 
can only be used for business development and product development 
costs.  

 

Table 
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For successful applicants, startups may be required to participate in a program evaluation and 
may be asked to be used in a case study. 

APPLICATION FORM 
To preview and start an application form please go to the LaunchVic online application system 

Applicants will be required to address Eligibility Criteria and Applicant Information. Applicants will 
also need to address Key Assessment Criteria and complete the Declaration before submission. 

TIMINGS 
Grant Program launched:  Tuesday 21 February 2023 

Information Session:   Thursday 2 March 2023 via Zoom Webinar 

Committee review dates:   Bi-monthly from May 2023 

Assessment begins:   May 2023 

Assessment timeline:   Approximately 3 weeks 

Closes:      When all funds are fully allocated, or by June 30 2024 

Announcement:    Via the LaunchVic website  

QUESTIONS?  

 
If you have a question regarding this program, please email grants@launchvic.org. Relevant 
questions will be posted on the Grant Round FAQs. 

  

https://url.avanan.click/v2/___https://launchvic.smartygrants.com.au/___.YXAzOmxhdW5jaHZpYzphOm86YTBkYjI5MTRmYTkzZDBiMTMxODg4ZDgxNzgxMzIxMWU6NjoxMjFkOmE4NzNhYjE1ZGYxMjVlMWZjMzlkZjdhY2NhYTBhMzBlOTdlNTViMTNlOWUxNTM3ZmJiNTU4OGUwOGVlNjM4ZjU6cDpU
https://url.avanan.click/v2/___mailto:grants@launchvic.org___.YXAzOmxhdW5jaHZpYzphOm86YTBkYjI5MTRmYTkzZDBiMTMxODg4ZDgxNzgxMzIxMWU6NjoyMGYzOjE0ZmFlMDIzNWM3N2FhNTE3YzI3NGZlMmFkOGJhMGQxNjM2NjY5ODJjMmZmYmQ2ZjA0NTkxNGYzZTE5NTVhNmQ6cDpU
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CHANGE REGISTER 

 

NUMBER SECTION CHANGE DESCRIPTION  SUMMARY DATE CHANGE 
ISSUED 

1 OVERVIEW & 
OBJECTIVE 

Revision from 

LaunchVic will grant $50,000 (ex GST) per startup of which 
$45,000 (ex GST) will be a cash grant (equity free and non-
dilutive) and $5,000 (ex GST) will fund business mentoring 
services. 

to 

LaunchVic will grant $50,000 (ex GST) per startup of which 
$48,500 (ex GST) will be a cash grant (equity free and non-
dilutive) and $1,500 (ex GST) will support the cost of a 
professional startup mentor which will allow LaunchVic to 
gain visibility on how LaunchVic and Agriculture Victoria can 
help support your startup better. 

23 March 2023 

2 DEFINITIONS Changed the definition from  

AgTech is the collection of digital technologies that provide 
the agricultural industry with the tools, data and knowledge 
to make more informed, timely on-farm decisions and 
improve productivity and sustainability. 

to 

AgTech is the collection of technologies that provide the 
agricultural industry with the tools, data and knowledge to 
make more informed, timely on-farm decisions or improve 
productivity or improve sustainability 

23 March 2023 

3 DEFINITIONS Addition of  
 
A startup that is Idea-to-Early Stage must either be:  
• working on an idea that has not yet been fully developed or 
launched in market; or  
• testing a prototype in-market, without a significant 
customer base or revenue 

23 March 2023 

4 ELIGIBILITY Revision from 

• Founded Date The startup must have been founded within 
the last 24 months. 
to 

23 March 2023 
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• Stage Meet LaunchVic’s definition of an Idea-to-Early-Stage 
startup  

5 ELIGIBILITY Revision of funds raised to date from $250,000 to $500,000 23 March 2023 

6 STARTUP 
SUPPORT & 
INNOVATION 

Removal of “and startups will be able to choose from a pre-
nominated panel curated by LaunchVic” 

23 March 2023 

7 ELIGIBILITY Addition of “Agriculture Victoria and LaunchVic staff are not 
eligible to apply for this grant” 

5 September 
2023 

8 ELIGIBILITY Removal of “Idea-to” from  
• Stage Meet LaunchVic’s definition of an Idea-to-Early-Stage 
startup  

24 November 
2023 

9 DEFINITIONS Revision from 

A startup that is Idea-to-Early Stage must either be: 
• working on an idea that has not yet been fully developed or 
launched in market; or  
• testing a prototype in-market, without a significant 
customer base or revenue 
 
to 
 
A startup that is Early Stage must:  
• be testing or having a prototype or product in market; 
• be able to demonstrate valid customer insights; or 
• may not have a significant customer base or revenue but 
can demonstrate other signs of traction 
 

6 December 
2023 

 

 

 

 


