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Executive  
Summary
LaunchVic’s mission is to lead the development of a 
globally-connected startup ecosystem by supporting 
startups and investors to sustainably grow and deliver 
economic and cultural benefits for both Victoria 
and Australia. 

In the past year, LaunchVic has supported 144 
startups through accelerator programs, in addition 
to 3389 entrepreneurs through programs such as 
hackathons, workshops, masterclasses and short 
courses and mentoring. New investor education 
programs to build investor’s capability and excellence 
also commenced during the year and to date have 
supported 45 investors. 

During the year, five new funding rounds were 
launched, including programs aimed at diversity and 
inclusion through support for people living in outer 
metropolitan and regional areas and indigenous 
founders. LaunchVic sought to increase capability 
and excellence within the ecosystem by supporting 
Experts-In-Residence for coworking spaces and 
launching new programs for world class accelerators. 
To improve Victoria’s global competitiveness 
and leverage our existing strengths in health and 
wellbeing, LaunchVic launched a program to support 
the growing HealthTech community. Activities 
supported previously continue to gain momentum, 
and along with new activities are supporting the 
growth and development of the Victorian startup 
ecosystem. Highlights over the past year include: 

• $7 million allocated to build Capability and 
Excellence and Leverage Key Strengths through 
the funding of three organisations – TechStars, SBE 
Australia and Skalata Ventures – to deliver world-
class accelerator programs through Grant 
Round 4;

• $2.4 million contracted to support local councils 
to boost regional and outer-metropolitan 
startup communities by improving access 
and participation in the startup ecosystem across 
Victoria. This funding, provided through Grant 
Round 6, is supporting 15 projects across 26 local 
government areas;

• $1.37 million was announced to strengthen 
entrepreneurship and startup activity 
amongst Aboriginal Victorians through 
Grant Round 7. Diversity and Inclusion in the 
ecosystem will be enhanced by the investment 
in four organisations to deliver new and existing 
entrepreneurial programs to improve access and 
participation in the Victorian startup ecosystem for 
Aboriginal Victorians;

• $250,000 was awarded to Scale Investors’ 
online investor education program and $2.1 
million to the Wade Institute of Entrepreneurship’s 
VC Catalyst program to improve local investor 
education and help create the next generation of 
startup angel and venture capital investors;

• $4.8 million was invested through Grant Round 8 
across seven projects which focus on leveraging 
Victoria’s key strengths in the health startup 
sector. Through this round, LaunchVic is funding 
organisations to deliver accelerator and education 
programs that will further drive Victoria’s strengths 
and help position the State as a leading health 
startup hub in the Asia-Pacific region;

• LaunchVic’s 9th Grant Round focused on building 
the Capability and Excellence of resident 
startups in Victorian coworking spaces through 
Experts-in-Residence (EIR) programs. 14 co-working 
spaces benefitted from a $382,400 investment to 
support EIRs. 
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• LaunchVic also announced its tenth grant round
“Grant Round X”, and contracted with successful
recipients. Announced in August 2019, the
grant round saw $1.9 million awarded as part of
LaunchVic’s Grant Round X and follow-on funding
of high-performing programs. The funding is
supporting 12 programs to connect startups from a 
range of disciplines with investment opportunities.

• LaunchVic has supported and has continued to
activate the Victorian Innovation Hub at The
Goods Shed in partnership with Stone & Chalk;

• A grant from the Department of Premier and
Cabinet (DPC) totalling $500,000 was matched
with $2 million from LaunchVic to deliver the
CivVic Labs Accelerator program that
connects Victorian startups to State Government
procurement opportunities;

• A digital hub for Victoria’s ecosystem was
developed and the Minimum Viable Product
(MVP) was launched. The Laneways Digital
Hub lists Victorian startups, investors, courses,
events, accelerator programs and workspaces
and provides online tools and resources for the
startup community;

• LaunchVic encouraged participation in
Melbourne’s scaleup job boom by delivering
the Scale Up Your Career Campaign that
reached thousands of people across Victoria and
culminated in a careers fair with over 300 Victorians
attending to engage with hiring managers from
some of our best scaleups that had over 200 jobs
on offer.

LaunchVic has continued to develop important 
research to strategically grow the ecosystem. 
Within the period this included the release of 
the second annual Victorian Startup Ecosystem 
Mapping Report. The report drew on data collected 
from over 2,700 Victorian startups and scaleups and 
provides the strongest view of the opportunities 
and challenges facing the state’s startup sector. 
The report found that the Victorian startup sector is 
growing at 23% per annum. One in five startups are 
focused on health and wellbeing which continues 
to be a core strength of the ecosystem. Diversity 
within the ecosystem is improving, with one in three 
founders identifying as female – a 3% improvement 
from 2017. 

In addition, LaunchVic has run a number of key 
events during the reporting period. The company 
again delivered its annual Yeah Nah Summit 
which was held on 24 August as part of the Digital 
Innovation Festival. LaunchVic also delivered Thrive 
Conference in Geelong on 5 December. The 
conference was aimed at supporting local councils, 
co-working and innovation hubs in outer-metropolitan, 
regional and rural Victoria. 
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About  
LaunchVic

The Victorian Government established LaunchVic in 
March 2016 to be the State’s lead entrepreneur and 
startup support agency. 

LaunchVic’s mission is to lead the development of a 
globally-connected startup ecosystem by supporting 
startups and investors to sustainably grow and deliver 
economic and cultural benefits for both Victoria 
and Australia. 

We achieve this by investing in research, marketing, 
events and other forms of economic development 
including supporting expert providers. Rather 
than funding startups directly, LaunchVic funds 
organisations that provide support services for the 
benefit of startups and investors, through the funding 
of world class accelerators, incubators, educational 
workshops and events for the Victorian community. 

To date LaunchVic has invested $45.6 million and 
has supported 110 Projects through Grant Programs 
that have delivered services and support for the 
benefit of the Victorian startup community. 
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2017 – 2019 STRATEGY 
LaunchVic set out its strategy in its July 2017- June 2019 Business Plan, called 
Growing Victoria’s Startup Community, which was announced on 1 June 2017. 
The strategy focused on four key areas:

• Diversity and Inclusion to  increase community engagement in the startup 
ecosystem by encouraging more founders to start their own businesses and access 
support through quality education.

• Capability and Excellence to establish Victoria as an internationally recognised 
startup ecosystem through ensuring effective operation of parts of the ecosystem 
including founder and investor capabilities. Activities in this stream focus on 
ensuring a stronger investment community, a ready supply of talent willing to work 
at startups, better connecting startups to supply chains and ensuring founders have 
the skills to support the scaling of their businesses.

• Leveraging key strengths to establish the State as an internationally recognised 
startup ecosystem by leveraging Victoria’s existing strengths. This stream focuses on 
Victoria’s health and wellbeing strengths that can be leveraged in positioning the 
local startup ecosystem as a global leader.

• Channel Development aimed at leveraging the work of LaunchVic, as well as 
communicating the strengths of the ecosystem, locally and internationally through 
increasing awareness of the Victorian startup community, facilitating engagement 
within the startup ecosystem and supporting the generation of educational content.
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As at 30 June 2019, the LaunchVic Board comprised the 
following members: 

  Laura Anderson (Chair), Chairman, SVI Global Pty Ltd; 

  Anne Bennett, Chief Digital Officer, AMP;

  Tim Fawcett, Director Corporate and Government Affairs, 
Cisco Systems Australia; 

  Con Frantzeskos, CEO, PENSO; and

  Catriona Larritt, Chief Customer Officer, Jetstar Airways.

Two Sub-Committees were active over the reporting period:

The Grants and Funding Committee, with the following members:

  Catriona Larritt (Chair)

  Anne Bennett

Audit, Finance and Risk Committee, with the following members:

  Tim Fawcett (Chair)

  Constantine Frantzeskos 

  Laura Anderson 

LaunchVic 
Board
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LAUNCHVIC TEAM 
LaunchVic is supported by a passionate and 
dedicated team, who all strive to help achieve the 
company’s vision of creating a self-sustaining startup 
sector with internationally recognised companies 
that attracts investment and generates employment 
in Victoria. The LaunchVic team has deep experience 
as leaders in startup and scaleup firms as well as 
working in senior levels of government, ensuring 
LaunchVic are best placed to advocate and support 
the ecosystem. 

The past year saw a number of changes in staffing. 

•  Kate Gittings commenced maternity leave in 
September 2018 and in October we welcomed 
the first LaunchVic baby to the world. 

• Kirrily Davis joined the team as General Manager, 
Marketing and Communications as a maternity 
leave appointment.

• The launch of CivVic Labs saw the appointment 
of new team members. Tristonne Forbes was 
appointed as Accelerator Lead in April, Elena Toh 
was appointed as Operations Manager in January 
and Holly Clark joined the team to take on the role 
of Community and Communications Manager 
in April. 

These new team members join Dr Kate Cornick, 
Grace Gibson, Shane Morris, David Williamson, Kat 
Franks, Bronwen Clune, Emma Howchin, Andrew 
Lanigan, Katie Liddicoat, Yshrael Pascual, Josh 
Lipscombe and Connor Lappin.

Dorana Wirne retired at the end of June 2019, 
following an impressive career in the public service 
and a 3-year secondment to LaunchVic. 
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LaunchVic  
Activities 

PREVIOUS GRANT 
ROUND UPDATE
As at 30 June 2019, LaunchVic had announced 
the recipients of nine grant rounds, totalling 96 
individual programs. 64 of these grants were 
announced in the 2018/19 financial year while 
those announced in the previous financial years 
also continued to gain traction.

Ten of the new accelerators established in Victoria 
through LaunchVic’s funding completed cohorts 
over the course of the financial year. The total 
number of startups supported by these accelerators 
is 205 and to date they have collectively raised over 
$30 million.

Founder Education programs also gained traction. 
These programs, funded through Grant Round 
five, focussed on the areas of export and growth, 
corporate governance, investment support, 
marketing support, product development, 
engaging corporates and personal leadership 
and development. Seven out of 16 programs were 
completed by June 2019 with over 1500 people 
going through these programs cumulatively.

Of the programs funded in the previous 
financial year, 18 of the 25 are now complete. 
These programs, including Girl Geek Academy, 
Outcome.Life and Frankston Foundry, focused 
on hackathons, incubators, accelerators and 
workshops supporting Victorian entrepreneurs to 
hone their skills and business ideas. Other programs 
including Impact Co, Runway Geelong and La Trobe 
Accelerator Program continue to gain traction and 
have high impact through their final cohorts.

DIVERSITY AND 
INCLUSION 
LaunchVic values, influences and promotes diversity 
and inclusion in the Victorian startup ecosystem. We 
actively drive interest in entrepreneurship across the 
community, encouraging founders to start their own 
businesses and supporting new founders through 
quality education. A diverse and inclusive startup 
ecosystem is also a competitive advantage for the 
Victorian startup ecosystem, attracting entrepreneurs 
to Melbourne. LaunchVic has continued to support 
existing diversity and inclusion initiatives in the past 
year, including support for local councils, migrants 
and refugees and Aboriginal Victorians. 
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SUPPORTING LOCAL COUNCIL  
STARTUP COMMUNITIES

Announced on 4 July 2018 LaunchVic’s sixth funding round focused on increasing diversity and 
inclusion by supporting local councils to improve access and participation in the startup ecosystem 
across Victoria. This program complemented the Startup Guide and Toolkit for Local Government 
commissioned by LaunchVic and provided councils with the opportunity to secure funding to 
implement early stage programs and activities at a local level as set out in the Guide. 

This grant round saw $2.47 million invested in 15 grants covering 26 local council areas. Over the financial 
year the programs have commenced holding meetups, hackathons, masterclasses and bootcamps right 
across the State. These programs continue to uncover the entrepreneurial talent hidden in regional and 
outer-metropolitan Victoria. 
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Case Study:
STARTUP SHAKEUP 

LaunchVic funded Benalla Rural City Council in 
consortia with the Rural City of Wangaratta, Mansfield 
Shire Council and Indigo Shire Council to run Startup 
Shakeup, a program of events to build startup 
capacity in North East Victoria. 

Working with key partners Charles Sturt 
University, GOTAFE, Northeast Tracks LLEN and 
their communities, Startup Shakeup has made a 
significant impact in contributing to the startup 
ecosystem over the last nine months, holding 40 
events across seven towns in four municipalities 
that were attended by hundreds of entrepreneurs. 

The program has unearthed a diverse range 
of problem solvers with amazing insights and 
talents contributing to solving local and global 
challenges, creating employment and developing 
export opportunities. 

Startup Shakeup’s motivation is to position 
Victoria’s North East to take advantage of the 
innovation opportunities that are available to 
create jobs, economic growth and attraction of 
entrepreneurs to the region. Their offering so far 
has provided a supportive ecosystem and raised 
the profile of North East Victoria as a welcoming 
community, interested and engaged in innovation 
and entrepreneurship.

“Startup Shakeup needs to keep going 
because there is so much talent in the 
regions. It also connects smaller businesses 
to the startups – connections with smaller 
business can support the startups’ ideas, 
to drive them forward. The network Startup 
Shakeup facilitates is invaluable to both 
startups and local businesses.” 
- Tom Donaldson, XplorAR
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ENTREPRENEURIAL PROGRAMS 
FOR ABORIGINAL VICTORIANS

As part of Tharamba Bugheen the Victorian 
Aboriginal Business Strategy (VABS), LaunchVic was 
contracted by the Victorian Government to develop 
and implement a grant round to engage third-party 
delivery partners to deliver quality mentoring, 
responsive training, acceleration and incubation 
programs and services to support Aboriginal 
businesses and Aboriginal entrepreneurs

Through LaunchVic’s seventh grant round, four 
projects were awarded a total of $1.37 million, 
which was announced by the former Minister for 
Innovation on 17 September 2018. 

The four programs included two accelerators; 
a meetup organisation; and support for female 
indigenous leaders. 

Barayamal – Victoria’s Indigenous 
Business Accelerator.

Barayamal, Australia’s first Indigenous focused 
startup accelerator, is delivering a world-class 
accelerator program for innovative Aboriginal 
startups from Victoria based out of the Victorian 
innovation Hub. 

Global Sisters – Startup Thinking and Incubation 
for Regional Victorian Aboriginal Women. 

Global Sisters provides women with the tools, 
networks and resources to accelerate ideas into 
thriving businesses. The program introduces 
Aboriginal women to startup thinking progressing 
through a tailored business incubation program 
that focuses on accessing disruptive online markets. 

Ngarrimili – Project Ngarrimili: Igniting and 
nurturing Aboriginal Excellence 

Project Ngarrimili, a partnership between Strong 
Brother Strong Sister and Impact Co, brings together 
Aboriginal leadership and industry experts. The 
program delivers workshops that inspire local 
Aboriginal people to pursue entrepreneurship, 
accelerates pre-revenue startups led by Aboriginal 
people and is running an incubator program to 
enhance Aboriginal-led ventures to support cultural 
and commercial wellbeing. 

RMIT University – Ngamai Moorroop Wilin: 
Ngamai Meetups – Building the Community 

This program is designed to establish a cohort 
of entrepreneurs through regular meetups in 
Melbourne and regional Victoria. It targets diverse 
members of the Victorian Aboriginal community 
and is designed to retain a cohort of highly engaged 
Aboriginal entrepreneurs.
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OTHER DIVERSITY  
AND INCLUSION INITIATIVES

In partnership with Change Catalyst, LaunchVic 
has developed a set of “Getting Started Guides” 
that provide the tools and solutions for creating an 
inclusive tech ecosystem. From creating a diverse 
workforce to empowering underrepresented 
startup founders, these guides offer best practices 
for making the tech industry more diverse and 
inclusive. The tools are available on the Laneways 
Digital Hub and the LaunchVic website. 

At the beginning of December 2018, LaunchVic 
designed and ran the first Thrive Conference which 
was aimed at local councils in metropolitan, regional 
and rural Victoria. The conference helped provide a 
deeper understanding of entrepreneurship and how 
to harness startup activity in smaller communities.  

Held in Geelong, over 130 attendees from across 
the state attended this conference which featured 
speakers from across the Victorian startup ecosystem 
as well as interstate and international leaders.

LaunchVic also sponsored the second annual Tech 
Inclusion Melbourne event held on 22 May 2019 at 
the Whitehouse Institute of Design. This year’s theme 
was “Voices of Innovation” and featured diverse, 
underrepresented voices building the innovative 
technologies and cultures of the future. Organised 
by Change Catalyst, the event included 35 speakers, 
16 community partners and was attended by 290 
people. The conference saw important diversity and 
inclusion challenges and opportunities and trended 
on Twitter on the day.

Photo by Nicole Pereira 2019
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CAPABILITY AND EXCELLENCE
By focusing on capability and excellence, LaunchVic aims to establish Victoria as an internationally recognised 
startup ecosystem by ensuring effective operation of parts of the ecosystem including founder and investor 
capabilities. LaunchVic’s activities centre around ensuring a stronger investment community, a ready supply 
of talent willing to work at startups, better connecting startups to supply chains and ensuring founders have 
the skills to support the scaling of their businesses. 

LaunchVic’s founder education programs have seen over 1500 founders supported to upskill in the areas of 
export and growth, corporate governance, investment support, marketing support, product development, 
engaging corporates and personal leadership and development. 
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Case Study:
ISSIMO MARKETS

Issimo Markets was founded to help make the 
farmers market space more efficient, offering a 
platform for connecting market organisers with 
stallholders and saving them valuable time that 
can be put back into creating their products. 

The platform aims to consolidate the compliance 
and financial paperwork necessary for running a 
farmers market, as well as offering a place to facilitate 
smooth, clear communication between stallholders 
and event organisers. Rather than a stallholder 
having to provide the information each time they go 
to an event, and then the market organiser having 
to check all that information, Issimo Markets does it 
once and organises the payment process. 

Based in Mansfield, Issimo Markets has been 
involved in LaunchVic funded, Startup Shakeup 
which helped them secure a mentor in Melbourne 
business startup consultant, Mark Cooper. 

“The biggest thing we got out of it is knowing 
that there is a tech community in the North 
East. You can sometimes feel like you are on 
an island by yourself. Now we have connections 
of both professional contacts and some new 
friends as well.” – Jay and Nick Cooper, Issimo. 

Issimo Markets plan to sign up all of the farmers 
markets in the North East of Victoria so that all 
stallholders have a single platform to manage their 
bookings and have the goal of becoming a global 
company within 5 years. 
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BUILDING WORLD-CLASS ACCELERATORS

Under its fourth funding round, LaunchVic 
announced $7 million for three successful recipients 
on 10 July 2018: Techstars, SBE Australia and 
Skalata Ventures to deliver world-class accelerator 
programs to support global excellence and to help 
accelerate the very best startups to succeed on an 
international scale.

SBE Australia: Springboard Enterprises 
(SBE) Australia has expanded their world-class 
Springboard Enterprises accelerator program to 
Melbourne through the launch of a female-focused 
Life Sciences accelerator benefiting at least 20 
startups over three years. SBE also delivered the 
E3 business accelerator program twice last year 
benefiting 15 early-stage female founders.

Skalata Ventures: Skalata Ventures has opened 
a new accelerator program to support Victoria’s 
most promising scaleups. Founded by the former 
leadership of University of Melbourne’s Melbourne 
Accelerator Program (MAP), and boasting a board 
of some of Victoria’s most respected commercial 
leaders, the program has recruited ten startups for 
their first cohort.

Techstars: Techstars has partnered with Tennis 
Australia and Victoria University to establish the  
Techstars SportsTech Melbourne accelerator 
program for 20 startups over a two-year time 
period. The mentorship-driven accelerator will 
run for thirteen weeks and accept ten startups on 
an annual basis opening applications for the first 
cohort in September 2019.

All projects have cash and/or in-kind contributions 
that will result in a total investment of $9.45 million 
in Victoria’s startup ecosystem.
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With half of all internet traffic predicted to utilise 
WiFi by 2021, WiFi security is an increasingly 
urgent concern for all organisations. HackHunter - 
a cybersecurity startup that uses smart IoT sensors 
to detect and locate malicious WiFi - is leading the 
solution, thanks to support from Victoria’s renowned 
accelerator programs.

Back in 2018, the startup began work on sensor 
technology to detect and precisely locate threats 
to WiFi networks and IoT devices. Less than two 
years from their inception, HackHunter is working 
with some of Australia’s largest organisations - a 
success story significantly supported by LaunchVic 
supported programs, Startmate and CyRise.

Startmate is a 12-week accelerator providing 
bespoke coaching and events for Australia’s 
most promising founders, helping them navigate 
early entrepreneurship, think big and move fast. 
For HackHunter co-founders Tracie and Mike 
Thompson, Startmate led them to disprove their 
initial premise of a consumer product and realign 
their business direction to instead target the B2B 
market – a process which would usually take a year. 

As the cybersecurity industry is small and based 
on trust, being introduced to the community via 
the CyRise cybersecurity accelerator gave HackHunter 
access to funding opportunities, relationships with 
prospective customers, ongoing support, and a 
strong network of believers. Thanks to this, the 
startup will now be launching solutions for large 
corporates and federal government in early 2020. 

“Accelerators do what they say on the package,” 
says HackHunter CEO Tracie Thompson. “After 12 
months we are so much further ahead than we 
could have dreamed we’d be and I’m so thankful 
for the opportunities, challenges, and contacts 
we’ve made.” 

HackHunter’s vision is to have their technology in 
all IoT devices and wireless communications globally.

Case Study:
HACK HUNTER
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INVESTOR EDUCATION PROGRAMS

On 8 August 2018, LaunchVic announced 
funding for Scale Investors online investor 
education program and the Wade Institute of 
Entrepreneurship’s VC Catalyst program. The 
lack of quality investors has long been identified 
as an issue in the Australian startup ecosystem. 
The need for investor education programs was 
identified through LaunchVic’s stakeholder 
consultation and research into other leading 
startup ecosystems where governments have put 
in place programs to support investors.

The Wade Institute’s VC Catalyst program 
was launched on 19 September 2018 and 
is one of Australia’s first university-affiliated 
startup investor courses. The program is being 
delivered by world-class venture capital experts 
and practitioners and is open to local and 
international high net-worth individuals, family 
office investment managers, corporate venturing 
team members, emerging and future venture 
fund managers as well as current and potential 
angel investors. The program is committed to 
ensuring a diverse range of participants, faculty 
and guest speakers. Each cohort offers five full 
scholarships for participants who have shown 
an active commitment to diversity and inclusion 
and will use their attendance to promote and 
support a more diverse investment landscape. 
The first course ran from 18-22 March 2019 and 
received overwhelmingly positive feedback from 
25 participants.

On 6 June 2019 Minister for Jobs, Innovation and 
Trade, The Hon. Martin Pakula delivered the opening 
remarks for the first of the VC Catalyst Alumni events 
at the Wade Institute which featured a keynote 
address from Paul Bassat of Square Peg Capital.

Scale Investors online investor education 
program was launched by the former Minister 
for Innovation on 9 October 2018. This program 
enables Scale Investors to convert its existing 
investor education materials into an online course, 
increasing the availability of educational resources 
for prospective angel investors and stakeholders, 
including those in rural and regional areas. As at 
30 June 2019, over 125 new and existing investors 
had registered and received education on 
the fundamentals of angel investing.
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Case Study:
WADE INSTITUTE  VC 
CATALYST PROGRAM: 
ELINA WILSON

“I think investing into early stage startups 
requires a leap of faith. What I learned about 
myself [from VC Catalyst] is that I’m ready to 
take that leap. I’m quite comfortable with that 
risk level as part of our portfolio.”

Originally from Finland and now based in 
Melbourne, Elina Wilson has a background in 
marketing, communications and strategic branding. 
She is Co-Founder of SALT Catalyst – an investment 
company that uses intellectual, social and financial 
capital to catalyse positive change in the world.

In a search for diversifying SALT’s portfolio into 
‘hands-on’, active and exciting opportunities, Elina 
looked to early-stage venture capital investing. Her 
motivation to participate in VC Catalyst stemmed 
from the need to refine her investment thesis to 
reflect her desire to leave a meaningful legacy for her 
children, beyond just a ‘pot of money’. She intends 
to use her learnings from the program to invest 
in companies trying to tackle major societal and 
environmental problems.

Elina’s experience in investing into startups before 
VC Catalyst was limited. By completing the program, 
she gained the toolkit to structure her thinking and 
most importantly, the confidence to start her early-
stage venture investment journey with the networks, 
support and skills to make better investment 
decisions. Elina also made strong connections 
with other participants who share her investment 
philosophies – a big win in her eyes. 

Elina is an active member of the Wade Institute alumni 
community and has gone to great lengths to remain 
connected with participants from the program.

Organisation: SALT Catalyst 

Category: Family office investment manager 

Position: Co-Founder, Director

Investment activity to date:

Major investment in co-working space, multiple deals 
in process.
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CIVVIC LABS ACCELERATOR

In the reporting period LaunchVic worked with the 
Public Sector Innovation Branch of the Department 
of Premier and Cabinet to establish Australia’s 
first accelerator program leveraging government 
procurement for Victorian startups. The program, 
CivVic Labs aims to be a world-class accelerator 
program that connects government with startups to 
solve public sector challenges and provide long-
term commercial opportunities for startups. The 
program was jointly launched by the Special Minister 
of State and the former Minister for Innovation on 24 
September 2018. 

CivVic Labs has launched the first three 
Government challenges, securing $165,000 
from each challenge owner departments to 
participate in the program including Western 
Health, St Vincent’s Hospital (sponsored by Safer 
Care Victoria) and the Department of Transport. 
Nine startups were chosen to participate in 
the pre-accelerator which commenced on 22 
May 2019 and concluded on 12 June 2019 with 
a Pitch Day. Four of these startups were then 
invited to participate in the accelerator that 
commenced on 3 July 2019 and concludes at 
the end of September 2019. The accelerator 
is demonstrating the power of connecting 
government with startups, providing valuable 
clients for startups and exposing leading 
public servants to cutting edge technologies 
and thinking. 
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CivVic Labs brings startups and government together 
to solve public sector challenges 

St Vincent’s are using Artificial Intelligence (AI) to 
prevent hospital acquired complications thanks to 
CivVic Labs, the LaunchVic accelerator designed 
to bring startups and government together to solve 
civic challenges. 

One in nine patients who go into hospital in Australia 
suffer a complication.  This equates to approximately 
900,000 patients each year experiencing a range 
of adverse experiences including falls, infections 
and delirium, costing the system around $4 billion 
per year. 

Through the CivVic Labs Accelerator program, 
St Vincent’s worked with AI startup SkyLedge on 
an app clinicians can use to input key risk factors 
and assess a patient’s likelihood of a complication. 

St Vincent’s are now in the final stages of negotiating 
a contract with SkyLedge to further develop the 
solution and implement it on the frontline. 

Luke McLaughlin, General Manager of Risk and 
Assurance at St Vincent’s said working with the 
startup provided a new take on the problem. 

“CivVic Labs has opened our eyes to the 
possibility of AI and predictive analysis,” 
he said. 

“Seeing SkyLedge work closely with clinicians 
to understand their requirements has been 
one of the best things about the CivVic 
Labs program.”

Ahmed Dhabi, Managing Director at SkyLedge said 
the CivVic Labs program provided a unique side 
door entry to the public hospital system. 

“The opportunity to collaborate with a real 
customer inside of the health sector has been 
nothing short of amazing,” he said.

“The access to the perspective on how to 
approach the government sector, how you 
challenge your assumptions and how you 
define your proposition was incredible.”

The program has been a huge success with four 
government departments signing onto the next 
round of the program, to develop products and 
solutions in diverse areas like cybersecurity, public 
safety and HealthTech.

Case Study:
CIVVIC LABS
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SCALE UP YOUR CAREER CAMPAIGN

Following consultation with more than 125 
stakeholders across the Victorian startup ecosystem, 
LaunchVic identified a need to ensure a ready supply 
of talent willing to work at scaling startups. While 
many assume our scaling companies need tech 
talent, the fact is that they are struggling to hire in 
a range of roles including business development, 
sales, product management, finance and tech. 
Without the suitable workforce the full potential of 
the Victorian startup ecosystem will not be unlocked. 

The “Scale Up Your Career” campaign, co-
developed in partnership with local and international 
Victorian based scaleups, was launched on 11 
February 2019 to align with a key hiring time for 
scaleup companies. The campaign was designed to 
address misconceptions, remove potential barriers 
and assist scaleups to realise their growth ambitions 
by connecting talented Victorians with the job 
opportunities available at scaleups.

The campaign ran across outdoor advertising 
including trams and billboards, and digital including 
banners, social media ads and a purpose-built 
microsite. The microsite was used to connect 
Victorian talent to scaleup career opportunities 
featuring behind the scenes insights into life at a 
scaleup and practical advice for people looking to 
secure a new role. Video content was developed 
from eight leading ‘hero’ scaleups: CultureAmp, 
Envato, Eventbrite, Redbubble, Rome2rio, Square, 
Xero and Zendesk. 

A careers fair was held on 18 June 2019 to conclude 
the campaign. It allowed interested job-seekers, 
engaged via the campaign, to connect with 
recruiters and hiring managers from some of 
Melbourne’s fastest growing scaleups and get the 
tips and tricks on how to land a career first-hand. 
Over 300 people attended the event, in addition to 
representation from 20 scaleups including Airwallex, 
Xero, and Envato which collectively had over 200 
jobs open.
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GRANT ROUND 9 – EIRS FOR COWORKING SPACES

LaunchVic opened its ninth round of funding in September 2018 to enhance 
capability and excellence in the Victorian startup community by providing access 
to experienced startup professionals (Experts-In-Residence or EIRs) to Victorian 
coworking space resident startups and the broader Victorian startup ecosystem. 

Hub Australia
Remco Marcelis

WeWork
Demetrio Zema

Stone & Chalk
Karen Cohen

One Roof
Kate Kendall

ReActivate Latrobe Valley
Tom Allen

Regional Business Hubs
Peter Dostis

Eastern Innovation
Business Centre
Dr. Zivit Inbar

Happy Hubbub
Mary Karolyi

Path Hunting
Sam Hemphill

Neighbourhood
Viki Forrest
Ned Dwyer

CreativeCubes
Omar de Silva
Adam Valastro

United Co
Andre Eikmeier

The Commons
Oscar McLennan

Happy Spaces Group
Ruy Lopes De Barros

melbourne

melbourne

east brunswick

preston

fitzroy

fitzroy

collingwood

mulgrave

hampton

cremorne

docklands

southbank

wodonga

morwell
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LEVERAGING KEY 
STRENGTHS
Research on Victoria’s strengths, a review of the 
international competitive landscape, and research 
into the local startup ecosystem and investor 
landscape have all identified that Victoria has natural 
global competitive advantages in health, wellbeing 
and sports.

The evidence overwhelmingly identified that Victoria 
should primarily position itself internationally as a 
health-orientated startup ecosystem, and secondarily 
should promote Melbourne’s startup ecosystem as 
a hub for sports and major events, leveraging our 
strengths in this area. 

HEALTH STARTUP SECTOR

LaunchVic launched its eighth grant round on 
2 October 2018 which focused on leveraging 
Victoria’s key strengths in the health startup sector - 
including in medtech, biotech, pharma, health and 
ageing services and disability. Seven organisations 
received a total of $4.8 million to deliver accelerator 
and education programs to further drive Victoria’s 
strengths and help position the state as a leading 
health startup hub in the Asia-Pacific region. All 
projects have cash and/or in-kind contributions 
that will result in a total investment of $5.5 million. 

The seven programs supported through this round 
have gained traction over the financial year with 
over 170 people participating in them cumulatively.
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Flinders University – The Victorian Medical 
Device Partnering Program (MDPP) 

This ideas incubator is delivering product 
prototypes aligned with identified global markets. 
LaunchVic’s grant has enabled the expansion of 
the current South Australian program to Victoria. 
It is a partnership with Swinburne University, RMIT, 
the University of Melbourne, Monash University, 
Australian National Fabrication Facility and 
Biomedical Research Victoria. 

The Royal Melbourne Hospital – The Victorian 
Health Network Accelerator (VHNx) 

This project, led by Melbourne Health in partnership 
with Bendigo Health, enables VHNx to provide a 
clear path for early stage startups to access hospitals 
and engage with clinicians. The LaunchVic grant 
helps VHNx support twenty startups that aim to solve 
identified healthcare problems. 

The Actuator – Scaling Medtech innovation 
from Victorian hospitals 

One of Australia’s leading MedTech 
commercialisation initiatives is partnering with 
hospitals across Victoria to drive clinically-led 
innovations and provide a pathway for hospital 
entrepreneurs and startups to access the Actuator 
accelerator and MedTech’s Got Talent Programs. 
The LaunchVic grant supports education programs 
that will reach 450 students, clinicians and staff, a 
pre-seed accelerator program for 35 entrepreneurs 
and an Actuator accelerator program for up to 
40 startups. 

Artesian Venture Partners – Victorian Angel 
Investor Education Project 

Peak 15 HealthTech and VentureCrowd, a 
collaboration between Decode System and The 
Actuator, will develop and deliver investor education 
workshops, webinars and community events focused 
on investing in medtech, biotech, pharma, health 
and ageing and disability services. The LaunchVic 
grant will enable them to target 500 potential and 

active angel investors. Angels will be exposed to 
a pipeline of investible Victorian startups to build 
a sustainable investor education program that will 
continue beyond the project. 

Australia China Health Accelerator (ACHA) – 
HealthTech Export Strategies for Asia Markets 

ACHA will identify strategies that provide a direct 
pathway to Asia for Victorian Health startup founders 
and senior executives in order to build a solid and 
real understanding of Asian market opportunities, 
risks and pathways. The LaunchVic grant will assist 
ACHA to deliver a six-week program, four times per 
year to support 32 health startup founders/senior 
executives. This will include seminars, interactive 
sessions in IP protection and live webinars for 
regional participants, and mentoring. 

BioMelbourne Network – HealthTech 
Reimbursement: Getting paid in the USA 

BioMelbourne Network will bring US reimbursement 
experts to Melbourne to deliver masterclass 
modules to startup founders on US reimbursement 
strategy. Participants will gain deep understanding 
of critical topics such as coding, coverage and 
payments. The LaunchVic grant will help deliver 
three masterclass modules and seminars and 
selected participants will have in-market experience 
with Medical Alley, a leading healthtech cluster in 
Minneapolis, USA. 

ANDHealth – B.R.I.G.H.T. Future for Digital 
Health Innovators 

This two-year project utilises Planet Innovation’s 
proven B.R.I.G.H.T. process framework alongside 
the digital health expertise of ANDHealth. The 
LaunchVic grant will help B.R.I.G.H.T. deliver 
interactive workshops, immersion with frontline 
clinicians, pharmaceutical companies and industry 
leaders. Founders will learn practical skills and 
will work through reusable modules to help them 
solve commercial issues faced by early stage digital 
health companies. The goal is to help startups reach 
successful commercialisation.
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The early detection of cancer significantly 
increases chances of successful treatment, but 
this can be hampered by various factors, including 
insufficient cellular data or inaccurate cellular 
analysis approaches.

That is one of the key problems La Trobe University’s 
NanoMSlide solution aims to solve, having created 
a new cell disease diagnosis technology with the 
support of LaunchVic funded The Actuator and the La 
Trobe Accelerator Program.

The NanoMSlide team have developed patented 
technology that coats a regular microscope slide to 
turn it into a powerful sensor that detects abnormal 
cells much faster and more accurately than the 
current standard approaches, which rely on chemical 
staining. 

NanoMSlide started working with La Trobe 
Accelerator Program (LTAP) in late 2017. The 
partnership helped the research team start 
critically assessing the value of their invention 
from a market perspective, provided insight into 
where their medical technology could have the 
greatest impact, and how it could be developed 
into a sustainable business.

Case Study:
NANOMSLIDE

After graduating from LTAP, NanoMSlide joined 
The Actuator, where the team were introduced to 
a global network of medical technology specialists 
with huge collective experience in developing 
medical solutions. This access helped NanoMSlide 
progress and refine their business model, test the 
target market and confirm the commercial value of 
the platform. 

“Without the accelerators I think we would 
be a lot further away from getting our platform 
technology to market. It’s been almost three 
years since we developed our first prototype 
but we had little idea back then about how 
to really unlock the value of our invention, 
both from a commercial perspective but also 
in terms of the potential positive impact for 
society,” said, Dr Brian Abbey, Associate Professor 
and ARC Future Fellow at the La Trobe Institute for 
Molecular Science.

NanoMSlide is now in the final stages of completing 
a proof-of-concept patient trial supported by the 
La Trobe Strategic Innovation Fund (SIF). With a 
minimum viable product, a clear direction in cancer 
detection, and engagements with cancer research 
institutes for trials, the startup will shortly be seeking 
new investments to grow the business and expand 
their diagnostics platform to cover a wider range 
of applications.
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CHANNEL 
DEVELOPMENT 
The Channel Development focus area aims 
to leverage the work of LaunchVic as well as 
communicate the strengths of the ecosystem, 
locally and internationally. Programs in this stream 
help increase awareness of the Victorian startup 
community, facilitate engagement within the 
startup ecosystem, support the generation of 
educational content and promote the Victorian 
startup ecosystem internationally 

EVENTS AND CONFERENCES

Vibrant startup ecosystems rely on the connectivity 
of key players to survive and grow. Events are a 
useful tool to promote the ecosystem and facilitate 
networking between important stakeholders. Over 
the year, LaunchVic hosted in excess of 150 events 
attended by over 4000 people, and sponsored a 
further 30 events at the Victorian Innovation Hub. 

LaunchVic delivered the second Yeah Nah Summit 
held on 24 August 2018. It explored the theme 
of Building Founding Teams, including how to attract 
and retain talent; how to enlist the right co-founder; 
which skills are best to invest in and how to create 
strong company cultures. Speakers included Rob 
Philpott, Co-founder Aconex. Over 200 members of 
the startup community attended this event. 

LaunchVic was the major sponsor of the Melbourne 
Entrepreneurship Gala, hosted by the Melbourne 
Accelerator Program at the University of Melbourne 
in August 2018 and 2019. The Gala is Melbourne’s 
leading entrepreneurial event, attracting leaders 
from the startup, investor, business, government 
and university communities with approximately 
800 people attending per event. LaunchVic has 
also sponsored a number of events over the year 
including: Above All Human which was held in 
August 2018, Pause Fest on 6-8 February 2019 
and Pivot Summit which was held in Geelong on 
3-4 May 2019. 

The LaunchVic 2018 Community End of Year 
Celebration brought the LaunchVic community 
together to reflect on the 2018 year. Formalities were 
followed by two hours of networking with over 300 
people in attendance from the LaunchVic community 
and stakeholders. Speakers included LaunchVic 
Chair, Laura Anderson; CEO, Kate Cornick and 
Community Lead, Josh Lipscombe. 

The Victorian Public Sector Innovation Immersion 
was held at the Victorian Innovation Hub on 14 
February 2019 and attracted over 700 attendees 
from across the VPS. 

An International Women’s Day function was held on 
8 March 2019 at the Victorian Innovation Hub. Over 
140 attendees registered to attend the LaunchVic 
networking afternoon bringing together the startup 
community to celebrate female leaders/founders. 

LaunchVic sponsored seven of Startup Victoria’s 
pitch nights held between July 2018 and June 2019 
at the Victorian Innovation Hub. The themed pitch 
nights were attended by 1,185 people collectively.
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How does one train for how to respond to life-
threatening situations without putting themselves 
in danger? 

FLAIM Systems is using VR and haptic technologies 
to simulate real-world emergencies.  Their next 
generation training technologies are enabling 
firefighters to hone their skills with real-world 
accuracy setting foot near life-threatening flames.

FLAIM’s training tools are better preparing firefighters 
and first responders across a number of industries to 
gain experience to respond emergency situations, 
from a house fire to a warehouse fire.

FLAIM’s highly-skilled engineers and developers 
have a strong roadmap for the application of 
the technology to solve problems in delivering 
firefighting training such as reducing chemical 
exposure and cost. While engineering expertise 
was not an issue for the startup, they needed some 
help in pitching their product to a wider ecosystem 
of collaborators and investors. Here, LaunchVic’s 
accelerator programs helped bring their solution 
to life. 

Case Study:
FLAIM

A few months after the company was officially 
launched, FLAIM participated in LaunchVic’s first 
ACMI Xcel Accelerator in January 2018. After the 
12-week creative tech bootcamp, FLAIM was able 
to refocus their value proposition, develop a strong 
pitch for clients, and network extensively.

“The Accelerator connected us with some of 
Victoria’s best software developers,” said FLAIM 
Systems’ CEO and CTO James Mullins. “Without 
these key people we would not be exporting 
and delivering training solutions to 14 countries. 
The mentors have been amazing throughout 
the journey and extremely knowledgeable.”

Refining their pitch deck in particular put FLAIM on 
the map with investors, successfully securing A series 
funding in early 2019. They went on to win Startup of 
the Year at the coveted AIIA National iAwards earlier 
this year, solidifying what is set to be an exponential 
and impactful trajectory in the emergency 
services market. 

Now, FLAIM is expanding its global presence, 
with a continued focus on driving innovation and 
developing further solutions across other parts of the 
emergency services sector.
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COMMUNICATIONS, MARKETING  
AND DIGITAL ASSETS

LaunchVic issued 17 press releases during the 
period and was also mentioned in over 170 
news items in print and online channels and has 
significantly increased its communications outreach, 
including continuing to leverage social channels. 
Audience sentiment and follower growth across 
all social media channels has stayed positive and 
supportive of LaunchVic initiatives. LaunchVic social 
media accounts across Twitter, Facebook, LinkedIn 
and Instagram now have over 20,000 followers 
cumulatively and had over 80,000 engagements 
over the financial year. 

The LaunchVic website was regularly updated with 
announcements and content throughout the year 
and averaged 100 users visiting the website per day. 
The LaunchVic newsletter audience grew to 3,400 
contacts and had an average open rate of 44.3%, 
the average for a government list is 26.52% opens. 

LaunchVic commissioned an online hub, Laneways.
Melbourne, to provide a single location for the 
Victorian startup ecosystem to find relevant 
information and resources including an ecosystem 
directory, events, jobs, funding opportunities and 
curated content. A minimum viable product of the 
hub was launched on 19 December 2018. Currently 
there are approximately 700 startups, 150 coworking 
spaces, 40 investors and about 50 events listed on 
the site. 

LaunchVic commissioned and launched the second 
series of its podcast “Scale Up”, documenting the 
rise of Victoria’s biggest startup success stories. The 
initial podcast was launched in November 2017 and 
focused on Culture Amp with Season 2 focusing on 
Redbubble in July 2018. Over 34,000 episodes of 
Scale Up have been downloaded by listeners from 
68 countries around the world. 

LaunchVic launched a curated newsletter for 
founders and investors in November 2017. The 
newsletter is released every fortnight has over 
3000 subscribers. 
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THE VICTORIAN INNOVATION HUB

LaunchVic has played a significant role in the 
development of the Victorian Innovation Hub, at 
the Goods Shed, Docklands. LaunchVic relocated 
to the Victorian Innovation Hub on 2 July 2018, 
which has become a physical hub for Victoria’s 
startup ecosystem driving collaboration and 
information exchange between members and the 
broader community. 

The facility was launched by the former Minister for 
Innovation and the Digital Economy on 12 July 2018 
with over 250 attendees. LaunchVic has worked 
strongly to activate this space and has directly 
convened or provided venue support for 183 events 
in the financial year. Audiences have ranged from 
Royalty, the Governor of Victoria, heads of diplomatic 
posts and visiting official dignitaries to universities, 
corporates, startup groups and founders. 
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THAT STARTUP SHOW

LaunchVic’s partnership with That Startup Show was 
officially launched at the filming of the first episode 
of Season 2 at the Victorian Innovation Hub on 12 
July 2018. Season 2 showcased over 27 startup 
founders and was filmed over 10 weeks in front of 
a live audience at the Victorian Innovation Hub. 

Each episode featured a wide variety of guests 
and themes exploring what it means to be an 
entrepreneur in the wake of a changing landscape 
in tech, innovation and startup culture. The show 
was streamed on Facebook and YouTube, with 
over 1 million views to date, and premiered on 
Virgin Airlines with syndication through Gizmodo 
in late 2018.
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GLOBAL BENCHMARKING

Building on its inaugural survey of the state’s startup 
capabilities in 2017, LaunchVic commissioned 
Dandolo Partners to repeat the survey in 2018. 
Drawing on data collected from over 2,700 
Victorian startups and scaleups, the report released 
in October 2018 provides the strongest view of 
the opportunities and challenges facing the state’s 
startup sector. The report shows that our thriving 
entrepreneurial ecosystem continues to mature and 
that, consistent with the previous report, Victoria’s 
ecosystem demonstrates great strengths in health 
and wellbeing and that diversity and inclusion 
metrics continue to improve.

Startup Genome’s Global Startup Ecosystem Report 
(GSER) was released on 10 May 2019. The GSER 
is the world’s most comprehensive and widely-
read research on startups based on data from 
thousands of startup founders and research on 
millions of companies. The 2019 GSER provided 
valuable insights on the status of Melbourne’s 
startup ecosystem including: Melbourne was named 
as a Challenger Ecosystem. This denotes that it is 
predicted to become one of top ecosystems in the 
next few years.

• The Melbourne ecosystem generated $2.24 billion 
(USD) / $3.19 (AUD) in Ecosystem Value (a 40% 
increase Year-on-Year) 

• Melbourne ranks in the Top 20 Global ecosystems* 
for Connectedness 

• Melbourne ranks in the Top 25 Global ecosystems* 
for Talent 

• Melbourne continues to be recognised as having 
regional sub-sector strengths in Life Sciences and 
EdTech.

FINANCES 
Up to the end of the reporting period, LaunchVic 
had committed $45.6 million Project Activities 
funds through grant rounds and other activities 
including sponsorship and commissioned activities. 
$37.2 million has been incurred to grant recipients 
and service providers in the three financial periods 
ending 30 June 2017, 30 June 2018 and 30 June 2019. 

For the year, LaunchVic’s operational expenditure 
totalled $2.53 million, which is within budget. 
Over the duration of the first term of LaunchVic, and 
as required by Government, the organisation has kept 
operational expenditure well within 15% of the total 
grant it received from the Victorian Government. 

In 2018–19, LaunchVic had one advertising 
campaign with a total media spend of $100,000 
or greater (exclusive of GST). The Scale Up Your 
Career Campaign cost $791k with a breakdown 
of $32k on research, $181k on creative and $578k 
on media spend.

The Victorian Auditor-General’s Office completed 
its audit of LaunchVic’s financial statements for the 
period ended 30 June 2019 and has issued a non 
qualified report. 

For further details on LaunchVic finances,see the 
separate financial statements on the LaunchVic website. 



35 LaunchVic Annual Report 2018 – 2019

SOCIAL SNAPSHOT



36LaunchVic Annual Report 2018 – 2019

Appendix 
Recipient Round 1 Project Amount

RMIT University Bright Sparks $100,000

Western BACE Digital Marketing Makerspace $50,000

Social Traders Employment based social enterprise pipeline $100,000

Fintech Melbourne Fintech Melbourne $30,000

The Foundation for Young Australians Launch Clubs $75,000

Collective Campus Lemonade Stand: startups for kids $100,000

iGen Foundation Young Entrepreneurs Mentoring Scheme $70,000

Convenory Campus A world class tech and startup destination $200,000

Australian Sports Technologies Network Australian Sports Technologies Network Ltd $280,000

Dimension Data and Deakin University CyRise Cyber Security Accelerator $450,000

FAB9 Fab9 Makerspace $1,000,000

Fifth Institute Harnessing the experienced economy $200,000

Rocket Seeder Launching agtech startups $675,000

La Trobe University Regional Accelerator Program $1,000,000

Runway Geelong Runway $1,250,000

Startupbootcamp Startupbootcamp Energy Australia $600,000

Fintech Australia Fintech ecosystem $300,000

Startup Victoria Startup Victoria $300,000
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Recipient Round 2 Project Amount

The Frankston Foundry The Frankston Foundry $154,500

Girl Geek Academy #SheHacks Victoria $300,000

Startmate Startmate Melbourne $384,000

ACMI ACMI X CreativeTech Labaratory $398,000

Impact Co.
Disability and HealthCare Innovation Hub  
and Incubator

$500,000

Education Changemakers Edupreneur 2017 $87,000

Outcome.Life Outcome-Hub $94,510

Recipient Round 3 Project Amount

Hatch Quarter Startup Playbook and Meetups $71,500

Unbound The Generation Launch $322,500

Enterprising Partnerships Cultov8 $452,000

YGAP YGAP First Gens $304,000

Free to Feed Now to Launch $245,770

Recipient Round 4 Project Amount

SBE Australia 
SBE Melbourne Female Life Sciences 
Accelerator Program & E3: Empower,  
Evolve, Escalate

$1,500,000

Skalata Ventures Skalata Ventures Scaleup Accelerator $3,000,000

Techstars 
Techstars Melbourne SportsTech  
Accelerator Program

$2,500,000

Recipient Round 5 Project Amount 

BioMelbourne Network
Going Global: Growth and Export Strategies 

 for Healthtech
$97,000

Burch & Co Legal and Business Agreement Basics $219,700

Catapult Business Accelerator The 7 Secrets to Success with Investors $228,625

Character How to tell the story of your startup $140,000

Cogent.Co Lean Products, Sustainable Businesses $250,000

Common Code
In Common: A program for people building 

companies around products and technology
$154,440



38LaunchVic Annual Report 2018 – 2019

DifferenThinking Execution=People + Culture + Leadership $185,000

EM Advisory Creating Investment Ready Startups $240,000

Innovation Bay Founder Pathway to Investment $110,000

Inventium Customer Driven Innovation program $100,000

Leadership Victoria Start Leading $175,000

Marketing Entourage The Startup Marketing Program $208,300

Onestack Export and Growth Workshops $234,600

Slingshot Accelerator Startup B2B Sales Masterclass $150,000

Space Tank Studio
Bench to Business – A product development 

training program for hardware startup founders
$250,000

Startup Boardroom Governance and Board Advisory for Founders $220,000

Recipient Round 6 Project Amount

City of Ballarat Startup Ballarat! $100,000

Benalla Rural City Council
Startup Shakeup – Innovate North East  
Vic Startups

$400,000

Brimbank City Council iHarvest Program $100,000

City of Casey The INNovation Crowd $198,250

City of Greater Dandenong Greater Dandenong Startup Hub $100,000

Hume City Council Creating a startup ecosystem in Hume $86,500

Latrobe City Council Startup Gippsland $400,000

Maribyrnong City Council CoConnected $100,000

Melton City Council The Hot House Project $88,960

Mildura Rural City Council ‘Magnify’ Mildura – creating jobs for the future $50,000

Moreland City Council Moreland Converger Program $100,000

Towong Shire Council Think-Start-Grow $100,000

Warrnambool City Council Unearthed $284,420

City of Whittlesea Ignite – Igniting North Metro Startups $89,710

Wyndham City Council #StartWest $270,000
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Recipient Round 7 Project Amount

Barayamal
Victoria’s Indigenous Business  
Accelerator Program

$500,000

Global Sisters
Startup Thinking and Incubation for Regional 
Victorian Aboriginal Women

$268,000

Ngarrimili
Project Ngarrimili: Igniting and Nurturing 
Aboriginal Excellence

$492,500

RMIT University
Ngamai Moorroop Wilin: Ngamai Meetups – 
Building the Community

$110,000

 

Recipient Round 8 Project Amount

Flinders University
The Victorian Medial Device  
Partnering Program

$2,005,100

The Royal Melbourne Hospital The Victorian Health Network Accelerator $995,120

The Actuator
Scaling Medtech Innovation from  
Victorian Hospitals

$950,000

Artesian Venture Partners
Victorian Angel Investor Education 
Project

$250,000

Australia China Health Accelerator
HealthTech Export Strategies for  
Asia Markets

$250,000

BioMelbourne Network
HealthTech Reimbursement: Getting Paid  
in the USA

$114,000

ANDHealth
B.R.I.G.H.T Future for Digital  
Health Innovators

$250,000

 

Recipient Round 9 Entrepreneur in Residence Amount

Creative Cubes Omar de Silva and Adam Valastro $24,700

Happy Hubbub Mary Karolyi $25,000

Hub Australia Remco Marcelis $25,000

Regional Business Hubs Peter Dostis $24,500

Stone and Chalk Karen Cohen $25,000

Neighbourhood Ned Dwyer $23,500

PathHunting Sam Hemphill $25,000
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ReActivate Latrobe Valley Tom Allen $25,000

Neighbourhood Viki Forrest $31,700

WeWork Demetrio Zema $25,000

United Co Andre Eikmeier $28,000

Eastern Innovation Business Centre Dr. Zivit Inbar $25,000

The Commons Oscar McLennan $25,000

Happy Spaces Ruy Lopes De Barros $25,000

OneRoof Coworking Kate Kendall $25,000

 

Recipient Round X Project Amount

Impact Investment Group Impact Angel Network $250,000

Startup Victoria Growth Club $232,000

Rampersand
Increasing Investment in Diverse Victorian 
Founders

$250,000

Ygap Ygap First Gens x Catalysr $250,000

Hume City Council StartNorth Migrant and Refugee Program $46,000

RMIT MID Open Talent Pathways $150,000

Vumero Melbourne Sports Analytics Meetups $10,000

Recipient of follow-on funding Project Amount

Frankston Foundry PeninsulaHack $100,000

Outcome.Life
InternMatch- Marketing program to reach 
more Victorians

$40,000

Girl Geek Academy
#SheHacks – Building Community State-
wide

$250,000

Western BACE Elevate hardware startups $100,000

Startmate Startmate Melbourne Accelerator $420,000

Startmate
Startmate Pitch Coaching & Australia’s 
Biggest Office Hours

$220,000
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