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Mission 
and Vision
LaunchVic’s mission is to lead the development 
of a globally connected startup ecosystem, 
supporting startups and investors to grow 
sustainably, delivering economic and cultural 
benefits for both Victoria and Australia.

LaunchVic’s vision is to create a self-sustaining 
startup sector with internationally recognised 
companies that attract investment and 
generate employment in Victoria.

Purpose
LaunchVic is the lead government agency responsible for the 
development and growth of the Victorian Startup Ecosystem.  
The agency is responsible for:

• Supporting the startup ecosystem through the increased 
establishment and accelerated development of high-growth 
businesses that contribute to job creation and Victoria’s 
economic prosperity;

• Advising government on the development of the Victorian 
startup ecosystem, to inform future investments into the sector 
and innovation policy more broadly;

• Driving increased awareness of the opportunities available in 
the startup ecosystem across Victoria, engagement activities 
nationally, and global rankings internationally.
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Victoria’s startup ecosystem continues to grow in importance to 
our State’s economy. With over 2,000 identified startups, and a 
massive potential for growth, it is now more important than ever 
that we provide support to founders, startups and their investors.

Over the past year LaunchVic has continued to invest in Victoria’s 
startup ecosystem, tightly aligned to our strategy of: increasing 
startup creation, growing startups to scaleups; building a robust 
investor community; research and monitoring the ecosystem; and 
importantly promoting and advocating for Victorian startups.

Central to this was funding to support the establishment of  
four new angel groups and a new VC fund in a bid to improve  
the investor landscape in Victoria – which has been failing early 
stage founders.

We’ve also funded some of the country’s strongest accelerator 
programs to ensure our startups with promise get the advice and 
support they need to become scaleups – those multimillion dollar 
companies that are great for the economy and employment.

In the last financial year we’ve also rolled out two grant programs 
that will support the next generation of aspiring founders, to 
ensure their business ideas get the best possible start.

Our research and monitoring of the ecosystem also continued 
with the release of relevant reports including an assessment of the 
impact of our ecosystem on the economy. Produced by Deloitte 
Access Economics “Productivity is not an accident” found that the 
Victorian Startup Ecosystem has the potential to add 15,000 new 
jobs each year subject to the right support. That’s the equivalent 
of eight new Carlton & United Breweries annually.

Advocacy and promotion of our ecosystem remains a critical part 
of what we do. The development of a new real time, open source 
database for Victorian startups that will help to showcase startups, 
including internationally.

For the 2019-2020 period a total of $12,769,126 of LaunchVic 
funds flowed to the Victorian Startup Ecosystem through a range 
of direct grants, programs and special projects.

The past year has seen changes at Ministerial and Board level. We 
would like to thank Minister Pakula, for his support over the course 
of the year, and welcome Minister Pulford to her role as Minister 
for Innovation.

We would like to thank the former Board, Chaired by Laura 
Anderson, along with Board members Anne Bennett,  
Con Frantzeskos, Catriona Larritt and Tim Fawcett  who ably 
supported LaunchVic over the year. 

On 1 July we welcomed Ilona Charles, Aneetha De Silva, Teresa 
Engelhard as Directors who join Con Franzeskos, Catriona Larritt 
and myself, Leigh Jasper, to mark the beginning of a new chapter 
at LaunchVic.

Of course 2020 has been one of the most challenging economic 
periods in Australia’s history, and we recognise that may startups 
have suffered through this time. However we also know that  
as technology focused, innovation led businesses, many  
startups are thriving.

Message from 
Chair & CEO

Leigh Jasper  
Chair, LaunchVic

Dr Kate Cornick 
CEO, LaunchVic

Our sector is key to economic 
recovery, reimaging our 
State’s future and creating 
new high-value jobs.

Despite the current conditions, LaunchVic’s focus remains 
unwavering. We will continue to support the next generation of 
entrepreneurs and ensure that all parts of the startup ecosystem 
are working effectively.

We look forward to keeping you updated on the exciting things 
happening in Victoria’s startup ecosystem. 
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About 
LaunchVic 
LaunchVic was established by the Victorian Government 
in March 2016 as an independent agency responsible for 
growing the State’s startup ecosystem.

In collaboration with startup founders, entrepreneurs, 
investors, corporates and universities, we’re working 
towards building a startup ecosystem that will strengthen 
our economy - creating the jobs of the future and new 
industry sectors that will increase our Gross State Product.

Through our work we:

• Support programs that build founder, talent and investor 
capability and connectedness;

• Undertake research to better understand the Victorian 
startup ecosystem and inform policy interventions;

• Support and run events that connect and create strong 
bonds within the ecosystem; and

• Communicate, promote and advocate on behalf of the 
Victorian Startup Ecosystem.

LaunchVic has adopted a model of entrepreneurship support 
taught at the MIT Sloan School of Management to grow the 
Victorian startup ecosystem. From August 2016 to June 2020, 
LaunchVic has funded 116 projects through grants, with  
77 now completed. Outcomes of these projects include:

• Establishment of 9 new accelerators and funding for 
9 accelerators to expand their programs in Victoria;

• Educating over 4,800 entrepreneurs and aspiring 
entrepreneurs through short-form programs such as 
hackathons, workshops, masterclasses and mentoring;

• Upskilling over 2,200 entrepreneurs through 
founder education;

• Supporting over 306 startups to scale through accelerator 
programs; and

• Connecting over 25,000 entrepreneurial Victorians through 
events and meetups.

2,200
Entrepreneurs upskilled through 

founder education
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LaunchVic recognises that startups don’t succeed by  
themselves – they require exceptional ideas, talent and  
a supportive ecosystem. The key ingredients of successful  
startup ecosystems include:

• Entrepreneurial founders and employees with the skills they 
need to succeed;

• Investors to provide capital, support and access to networks;

• Universities, research and educational institutions that produce 
new ideas and nurture talent (noting the connection between 
research and startup generation is not strong in Victoria);

• Government support that includes a conducive policy and 
procurement environment; and

• Corporates who are customers, mentors and connectors.

While the individual capability of each startup ecosystem element 
is important, it is the connections and serendipitous collisions 
between each element that determines the strength of a startup 
ecosystem and differentiates good from great.

Just a few short years ago, startups were on the fringe, driven by  
a small number of people and a minor subset of innovation policy.

Today, startup ecosystems are globally recognised as key drivers 
of economic development:

• Contributing to the future of work as they create thousands 
of jobs;

• Fostering talent with lived experience of rapid growth who 
are statistically more likely to contribute to the success of 
follow-on ventures;

• Growing international trade and Gross State Product 
as they typically address global markets;

• Securing local economies as creators, not purchasers, 
of international innovation;

• Creating a ‘virtuous cycle’ of wealth creation where successful 
investors and founders provide Angel Investment to early stage 
startups so they can scale; and

• Attracting multinationals who choose to co-locate within 
successful startup ecosystems to support lower risk M&A 
activity and bolster internal corporate innovation functions.

 Victoria’s startup ecosystem is well placed to support economic 
development and a resilient economy. 



Victoria’s startup 
ecosystem
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Victoria’s 
startup 
ecosystem

1 See https://techcrunch.com/2019/12/09/us-vc-investment-in-female-founders-hits-all-time-high/.

There are now over 2,000 startups based in Victoria whose 
potential to scale can be attributed to their use of technology  
and /or innovation. Over the past three years we have seen 
Victoria’s early stage startup ecosystem more than triple in value, 
from $2.2 billion in 2018 to $7 billion in 2020 (Startup Genome).

The ecosystem is maturing as evidenced by the increased number 
of startups becoming successful scaleups. In 2017, growth firms 
represented 4% of firms but now make up 12% of firms in 2020. 
Similarly, later stage firms represented 0.3% in 2017, and make up 
4% of firms in 2020.

The 2020 Victorian Startup Ecosystem Mapping report 
commissioned by LaunchVic and conducted by dandolopartners  
showed that the startup sector employs 39,000 people and the 
Deloitte Access Economics Jobs report showed that the sector 
has the potential to create an additional 15,700 net new Victorian 
jobs each year. Subject to the right support and infrastructure, this 
net job creation would be the equivalent of eight new Carlton & 
United Breweries annually.

Approximately 60% of startups are found in four sectors: Health, 
Enterprise & Corporate Services, Data & Analytics and Commerce 
with $3.2 billion in venture capital investment being injected 
into the Victorian startup sector over the past 5 years. However, 
funding available for local startups is still relatively low when 
compared to international standards. 

The capability and connectedness of the Victorian Startup 
Ecosystem is improving. More than fifty percent of founders had 
previously started a company and are likely to have had over two 
years’ industry experience. The talent profile shows that half of 
startups employ people with experienced technical or customer 
acquisition skills but are still reporting engineering, technology 
and sales as their most in demand skills. 

Diversity and inclusion shows green shoots but there is still work 
to do to realise the full potential of all entrepreneurial Victorians. 
3% of founders identify as Aboriginal and / or Torres Strait 
Islander and at 1% of Victoria’s total population, they’re pleasingly 
overachieving. However, only 3% of startups are based in regional 
Victoria, down from 7% in 2019 and the representation of women 
founders has fallen from a peak of 28% in 2018 to 20% in 2020.

Nevertheless, Victoria performs well on international benchmarks 
in terms of funding for women founders, though both are still 
well below gender equity. In the US ecosystem women-founded 
and mixed-gender teams raised around 11.5% of venture capital 
investment in 2019,1 whereas Victorian women founders attract 
15-18% of capital raised in larger rounds (above $1m) and 32%  
of raises under $1m.



LaunchVic  
Board and Team
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LaunchVic 
Board
Over the reporting period the LaunchVic Board comprised Laura Anderson 
(Chair), Anne Bennett, Tim Fawcett, Constantine Frantzeskos and Catriona 
Larritt. The Minister for Jobs, Innovation and Trade, Martin Pakula, was 
responsible for LaunchVic from 1 July 2019 to 22 June 2020 when Minister 
for Innovation, Medical Research and the Digital Economy, Jaala Pulford, 
assumed the responsibility.

On 7 July 2020, the Minister for Innovation, Medical Research and the 
Digital Economy, Jaala Pulford, announced four new appointments to 
the LaunchVic Board, including Chair Leigh Jasper, Ilona Charles, Teresa 
Engelhard and Aneetha de Silva, each for a term of three years.

The new Directors join Constantine Frantzeskos and Catriona Larritt who 
have been reappointed to the board for a further term of three years.

LaunchVic would like to acknowledge the work of outgoing Chair Laura 
Anderson and board members Tim Fawcett and Anne Bennett for their 
leadership, dedication and oversight since the establishment of LaunchVic.

Leigh Jasper

From 1 July 2020, Chair of the Board, 
Member of the Audit, Finance & Risk 
Sub-Committee, and Member of the 
People Sub-Committee.

Leigh is CEO of Saniel Ventures, 
Founder and Chair of SecondQuarter 
and a non-executive director of SEEK 
Ltd, Salta Properties, Buildxact and 
the Burnet Institute. He was the co-
founder and CEO of Aconex between 
May 2000 and August 2019. 

Ilona Charles

From 1 July 2020, Director, Chair of 
People Sub-Committee (which was 
established on 27 July 2020).

Ilona is currently the CEO and 
Founder of Pivotnow, Director 
& Board member of Goulburn 
Valley Health (GVH), Chair of the 
GVH Remuneration & Workforce 
Committee, Member of the People 
& Culture Committee at the Burnet 
Institute and a Member of the Judicial 
Entitlements Panel Victoria.

Teresa Engelhard

From 1 July 2020, Director.

Teresa is currently the CEO of EdTech 
startup StickyTek and a non-executive 
director of ASX-listed tech unicorn 
WiseTech Global and national 
advocacy group StartupAUS. She is 
a former director of Origin Energy 
and Victorian startup successes, 
Redbubble Planet Innovation and 
Daintree Networks (purchased by 
GE).



LaunchVic          Annual Report 2020 12

Aneetha de Silva

From 1 July 2020, Director, Chair  
of the Audit, Finance & Risk  
Sub-Committee, and Member of the 
Grants & Funding Sub-Committee

Aneetha is currently the Managing 
Director Government, Australia New 
Zealand for Aurecon Group and a 
member of Aurecon’s global board. 
She is also a Board Member of 
Roads Australia.

Tim Fawcett

From March 2016-June 2020, Director 
and Chair of the Audit, Finance & Risk 
Sub-Committee

Tim is currently the Head of 
Government Affairs for Cisco Systems 
Australia and New Zealand and a 
member of the Cisco ANZ senior 
leadership team. He is a Director of 
Diversity Council Australia where he 
Chairs the Information Technology 
Board Committee.

Laura Anderson

From Oct 2017- June 2020, Chair of 
the Board and Member Audit, Finance 
& Risk Sub-Committee.

Laura is currently an international 
Company Director and Chair of SVI 
Global, OneGlobalVenture and the 
Foundation for the Advancement 
of Science and Technology. Laura 
is honoured as a Fellow of the 
Chartered Institute of Transport for 
her contributions to industry and 
appointed as a Governor of the 
American Chamber of Commerce.

Constantine Frantzeskos

From March 2016, Director and 
Member of the Audit, Finance & Risk 
Sub-Committee.

Con is the founder of PENSO, a 
visionary digital strategy consultancy 
with offices in Australia, Silicon 
Valley and UAE. He is also founder 
of MillionEyes, a visual analytics 
platform, and Conformly,  
a revolutionary cloud-based home 
for brand and marketing guidelines.  
Con sits on the advisory board of the 
Swinburne University of Technology 
Innovation Precinct, and is the 
Australian presenting Partner of  
The Future Laboratory, one of the 
worlds most renowned futures and 
foresights consultancies.

Anne Bennett

From Dec 2016-June 2020, Director 
and Member Grants & Funding  
Sub-Committee.

Anne is currently the Chief Digital 
Officer at AMP and has over 20 
years’ experience in financial services 
organisations leading digital and 
corporate transformations.

Catriona Larritt

From Dec 2016, Director and Chair of 
the Grants & Funding Sub-Committee.

Catriona is currently the Chief 
Customer Officer at Jetstar Airways. 
Previously a divisional General 
Manager of the Spotless Group, 
Catriona was also the General 
Manager of Australia Post Digital. 
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Two Sub-Committees were active over the reporting 
period: the Grants & Funding Committee and the Audit, 
Finance & Risk Committee.

The Grants & Funding Committee members included 
Catriona Larritt (Chair) and Anne Bennett, and met 6 
times over the year and approved 5 Circular Resolutions.

The Audit, Finance & Risk Committee was chaired by 
Tim Fawcett, and included members Laura Anderson 
and Constantine Frantzeskos. The Committee met  
9 times over the year.

Eligible Attended

Laura Anderson 9 9

Tim Fawcett 9 7

Con Frantzeskos 9 7

Catriona Larritt 9 9

Anne Bennett 9 8

LaunchVic 
Team
LaunchVic is supported by a passionate and dedicated team, 
who all strive to help grow the Victorian Startup Ecosystem. 
The LaunchVic and CivVic Labs team has deep experience 
in startups and scaleups as leaders and operators, as well as 
working in senior levels of government. Over the reporting 
period, the LaunchVic team comprised:

• Chief Executive Officer - Dr Kate Cornick

• Company Secretary - Shane Morris (part-time)

• Chief Financial Officer - David Williams (part-time)

• General Manager Programs & Operations - Kat Franks

• General Manager Marketing & Communications - Kirrily Davis

• General Manager Engagement & Events - Katie Liddicoat

• Corporate Affairs - Andrew Lanigan

• Director Digital - Bronwen Clune 

• Manager Communications - Kate Gittings (returned from 
Maternity Leave September 2019)

• Social Media Manager - Emma Coochin

• Community Programs Manager - Josh Lipscombe

• Events Coordinator - Yshrael Pascual

• Project Officer - Connor Lappin (left December 2019)

• Executive Officer/Direct Marketing and Analytics -  
Grace Gibson

• Managing Director, CivVic Labs - Tristonne Forbes (part-time)

• Operations Manager, CivVic Labs - Elena Toh (part-time)

• Communications and Community Manager, CivVic Labs - 
Holly Clark



LaunchVic  
Strategic Pillars
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Strategic 
focus areas

Building a robust investor community

The Victorian startup investor landscape underperforms 
compared to global benchmarks. To be competitive  
and retain these high job creators, we need to increase  
the availability and capability of early stage capital 
anchored locally.

Growing startups to scaleups

The greatest sustainable jobs growth occurs at scaleups, 
we need to support more startups to scale up. Melbourne’s 
scaleup performance is behind global peers. Supporting 
scaleups will be a priority.

Increase startup creation

The number of startups, relative to the State’s population, 
needs to increase to match global benchmarks. Increased 
success will come from additional support, including that 
offered through LaunchVic.

Research and monitor the ecosystem

Improved data collection will enable LaunchVic to  
continue to garner deep insights into the Victorian  
startup economy and ensure relevant interventions  
are implemented to boost performance.

Promote, connect and advocate

LaunchVic will continue to raise awareness of the ecosystem 
and encourage engagement, connect stakeholders and 
advocate on behalf of the startup community.
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Building a Robust 
Investor Community
Support for angel networks

Angel networks play an important role in supporting early-stage 
startups: providing funding (generally between $100,000  
and $1 million); mentorship, which is often considered more 
important than financial support; networks and connections  
to support business development and critical advice on 
establishing processes. 

Research commissioned by LaunchVic and conducted by globally 
recognised Venture Capital expert Dr Josh Lerner highlighted critical 
gaps in Victoria’s early-stage and angel investment landscape. The 
public report titled ‘Best Practices for Angel Groups’ describes the 
‘valley of death’ for early-stage startups and highlights that while the 
dollar value of investments into Victorian startups was growing, the 
total number of deals had stalled. 

The report highlighted the positive impact of Angels on startup 
success, with startups having received Angel support 70% more 
likely to obtain financing, 20% more likely to hire additional 
employees and 10% more likely to be involved in a successful exit. 

The lack of funding available to startups at early stage highlighted 
in the report led LaunchVic to announce funding for new Angel 
Networks to: 

• Increase access to early stage capital by activating more formal 
Angel Networks; and 

• Increase the number of informed and active early-stage investors 
by providing support for Angel Investors through formalised 
Angel Networks.

LaunchVic has continued to 
work with the Victorian State 
Government on initiatives 
to strengthen Victoria’s 
angel and venture capital 
landscape, including providing 
policy advice on interventions 
that could accelerate the 
Victorian startup ecosystem. 

LaunchVic ran an Expression of Interest process to provide 
operational support for new Angel Networks that ultimately 
resulted in $1.16 million being allocated to support four new 
Angel Networks to be established in Victoria: 

• Working Theory Angels aims to make at least eight 
investment deals with a combined value of $2.1 million;

• Angel Partners aims to make 15 investment deals and 
activate $1.9 million of capital; 

• Innovation Bay Angel Network aims to facilitate 11 
investment deals with a combined value of $4.1 million; and

• Archangel Ventures aims to make nine investment deals 
and activate $2.25 million of capital.

The new Angel Groups, all run by experienced Angel Investors, 
will use the funding provided to support the establishment of 
their operations that will see them unlock more than $10 million 
in private sector capital. 
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Supporting new VC funds to establish

In addition to supporting the growth of the Victorian angel network, 
LaunchVic has continued to support the development of the 
Victorian Venture Capital (VC) market. 

A grant of $1.5 million was provided to Boab AI scaleup 
accelerator and investment program supported by Artesian 
Ventures. This is the first dedicated Artificial Intelligence (AI)  
venture capital fund in Victoria.

Backed by LaunchVic, Boab AI in partnership with Melbourne based 
VC Artesian Capital will invest a minimum of $8 million of private 
sector capital in 32 AI scaleups – with a minimum of $300,000  
for each scaleup that graduates from the Boab AI program. 

Artesian will also establish and raise a new VC fund with a target of 
$50 million to provide ongoing investment support for AI scaleups. 
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Supporting 
startup creation
Initiatives to support the creation of startups included 
the announcement of LaunchVic’s tenth grant round, 
refunding of high-performing grant recipients and  
a competitive grant round for the establishment of  
pre-accelerator programs.

Grant Round X and re-funding high performing 
grant recipients

LaunchVic made available $1.9 million in funding to 
support the development of Victoria’s thriving startup 
ecosystem through ‘Grant Round X’. The grant round 
was an open call for initiatives and ideas to further 
develop the Victorian startup ecosystem that were 
aligned to LaunchVic’s strategic focus areas. 

Funded programs include:

Frankston Foundry to run PeninsulaHack, a program to bring 
together the brightest creative, technical and entrepreneurial 
minds from across the Frankston and Mornington Peninsula 
community into a festival of activities to educate and innovate. 

Girl Geek Academy to deliver #SheHacks Victoria. A program 
run in Melbourne and regional Victoria that includes a bootcamp 
and incubator program to support up to 30 female entrepreneurs 
grow their Minimum Viable Products. 

Hume City Council to partner with ygap to deliver the First Gens 
accelerator program. Tailored to the needs of one of the most 
diverse communities, this program supports up to 15 migrant and 
refugee-led social impact ventures. 

Impact Investment Group to establish the Impact Angel 
Network to connect pre-seed and seed stage impact startups 
with 50 angel investors through an online deal flow platform, 
events and educational workshops to increase investment in 
Victorian startups. 

Outcome.Life to create a dedicated marketing campaign to 
promote InternMatch and drive engagement with more Victorian 
startups. The InternMatch site connects international student 
interns with startups. 

Rampersand to provide support for up to 60 under-represented 
founders through events and one-on-one mentoring with a 
view to them securing investment through Rampersand or other 
Venture Capitalists. They will also capture insights to better 
understand where founders drop out. 

RMIT to deliver a program in partnership with the University  
of Melbourne and the City of Melbourne to increase the  
pipeline of startups in Victoria. The program will support up to  
50 participants through an immersive educational bootcamp  
and mentoring. 

Startmate to deliver pitch coaching and mentoring that 
connects founders to mentors and investors with experience in 
building companies with valuations from $1 million to tens of 
billions. They will also run “Australia’s Biggest Office Hours”. 

Startup Victoria to establish peer-to-peer mentoring groups 
for 50 of Victoria’s most promising Scaling Startup founders and 
CEOs to share learnings and challenges to accelerate growth. 
They will also capture insights into the challenges facing founders 
looking to scale. 

Vumero to run meetups that support the Victorian sports data 
& technology ecosystem by providing a platform for innovative 
and cutting-edge companies to present their ideas, concepts and 
products. The meetups will create a collaborative environment 
as a way for people to get involved and hear about the latest 
progress in the SportsTech industry. 

Western BACE in Melton to deliver the ELEVATE program that 
will help build capacity and educate Victorian hardware startup 
founders to successfully design, manufacture and deliver a 
hardware product at scale, from concept to commercialisation. 
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Supporting pre-accelerator programs

During this period, LaunchVic also announced a competitive 
grant round for the establishment of pre-accelerator programs 
with the aim of increasing the pipeline of early-stage startups 
in Victoria, supporting economic recovery from the impact of 
the COVID-19 pandemic. Increasing the density of startups in 
Victoria will help our ecosystem become globally competitive. 
The successful recipients were announced on 30 August 2020 
and include:

• The Australian Sports Technologies Network (ASTN)  
ASTN in partnership the Global Sports Innovation Center 
(GSIC) powered by Microsoft will deliver a SportsTech Pre-
Accelerator Program. Delivered over 10 weeks and offered 
4 times over 2 years, it will support 60 Victorian Startup 
Entrepreneurs validate their off-field SportsTech idea.

• Atto Accelerator  
Atto is an online-driven, Pre-Accelerator Program to help 
female Startup Entrepreneurs launch tech companies in an 
independent, scalable and sustainable manner. The 12-week 
program will support 30 female Startup Entrepreneurs 
through 2 cohorts.

• The Melbourne Accelerator Program (MAP)  

Velocity Program  
MAP will increase the frequency of its cohorts to support 
technology-based Startup Entrepreneurs - 120 Startup 
Entrepreneurs through at least 4 cohorts over 2 years.  
The program will be available to entrepreneurs from  
across Victoria. 

• Roshambo  
Roshambo will deliver a Pre-Accelerator program to 16 
cohorts in partnership with local councils located west of 
Melbourne. The program will support up to 320 participants 
and provide a tailored low-cost online Pre-Accelerator 
program for the broader Victorian community.

• SBE Australia  
SBE will deliver the Pre-Accelerator program for women 
founders over 8-weeks and offer the program four times. The 
Program will graduate 40 women Startup Entrepreneurs over 
2 years, with graduates ready to build an MVP with a tested 
go to market plan and support network.

• Startup Gippsland  
Startup Gippsland is a Gippsland-wide Pre-Accelerator 
program supported by Bass Coast Shire, Baw Baw Shire, 
East Gippsland Shire, Latrobe City Council, South Gippsland 
Shire and Wellington Shire Councils supporting 40 Startup 
Entrepreneurs over 2 cohorts in 2021 and 2022.

Increasing the  
density of startups in 
Victoria will help our 
ecosystem become 
globally competitive.
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CivVic Labs (CVL)

In 2017, LaunchVic launched its own accelerator program to 
connect startups with Victorian Government procurement 
opportunities in partnership with the Public Sector Innovation 
Branch of the Department of Premier and Cabinet (DPC). 
LaunchVic provided $2m and DPC provided $0.5m and  
in-kind support to drive the program.

The CivVic Labs team, which includes a part-time person 
from DPC, works with government ‘Challenge Owners’ to 
define key challenges facing citizens and the public service, 
before launching a competitive process to attract startups to 
build solutions.

From launch to June 30 2020, 21 startups have participated 
in the pre-accelerator program, 10 startups have graduated 
from two cohorts of the accelerator program, with 
three executing product development agreements with 
government departments.

The program

The program is multi-staged: CVL works with government 
‘Challenge Owners’ to define their challenges before  
broadcasting to the startup ecosystem. Each challenge attracts 
multiple responses through an online application process.

Challenge Owners select three startups to work with during a 
3-week pre-accelerator program exposing them to different 
approaches for solving the problem, enabling them to see the 
startups in action.

The Challenge Owners select the most promising startup to enter 
the 3-month accelerator to test the viability of the startup’s 
solution with end users and help them understand how to work with 
government. CVL also works with Challenge Owners to assist their 
internal innovation capabilities.

At the end of the accelerator the startups will have developed a 
product prototype. Challenge Owners can decide to continue to 
Development phase, awarding them with up to $150k in funding 
to turn the prototype into a product.

Pre-accelerator
3 startups per challenge

Accelerator
1 startup per challenge

Development 
$150k for product development

“CivVic Labs presents startups with an incredible opportunity to work with 
Government - but they also present Government with an opportunity to tap  
into Victoria’s innovative and vibrant startup landscape. 

CVL has opened our eyes to better methodology in modelling complex business 
challenges, and open doors to new relationships with Government we would 
otherwise struggle to forge alone. An inspiring initiative that fosters the 
Victorian startup community and the lateral thinking and tech they can bring  
to complex challenges that affect us all.”
Darren Vukasinovic, Ignition Immersive, Cohort 2 Accelerator
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Cohort One Accelerator participants - 2019

Challenge Owner Challenge Startup

Western Health, funded by Safer Care Victoria Understanding patient reported outcomes We Guide

Western Health Understanding patient experience measures Random Potential

St Vincent’s Hospital, funded by Safer  
Care Victoria

Using artificial intelligence to predict hospital 
acquired complications

Sky Ledge

Department of Transport Understanding public transport patronage Envision System

Cohort Two Accelerator participants - 2020

Challenge Owner Challenge Startup

WorkSafe Virtual reality for workplace safety training Ignition Immersive

Department of Transport
Using crowdsourced data to make cities safer 
for women

She’s a Crowd

Department of Education and Training + Sport 
and Recreation Victoria

Keeping teens healthy and active in isolation Cheer Me

Department of Premier and Cabinet Boosting cyber safety awareness Civilize.io 

Department of Transport Making transport more user centric Zirkata

Department of Education and Training + Sport 
and Recreation Victoria

Game for teens where the more you move,  
the more you can play

Harmonious Productions

WorkSafe Victoria
Using artificial intelligence to improve farm 
worker safety

CloudFarming

“CivVic Labs has opened our 
stakeholders’ eyes to very 
new ways of working, and 
has created a buzz around 
new ways of approaching a 
problem, testing solutions, 
and gaining data and insights 
that we would not otherwise 
have access to - priceless!”
Bec Walker, WorkSafe, Cohort 2 Challenge Owner
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Supporting 
startups to scale

To assist scaling startups, LaunchVic provided support for 
scaleup accelerator programs as well as an Alumni Program.

Supporting scaleup accelerators

LaunchVic re-funded three high-performing accelerator 
programs to continue to grow high quality scaling startups: 
Startmate Melbourne, Australian Sports Technologies Network 
(ASTN) and the Startupbootcamp EventTech program. 
Victoria is the nation’s dominant sporting state and SportsTech 
has been identified as a key emerging sector. Valued at US$27 
billion globally in 2018 it is expected to grow to US$93 billion 
by 2027. 

• Startmate Melbourne  
Startmate Melbourne was awarded a grant under  
LaunchVic’s second grant round and was launched in 2017. 
They supported 23 startups who have collectively to-date 
raised over $18 million in capital and created 140 jobs.  
As a result of Startmate’s success, an additional $420,000 
was granted to deliver two Accelerator Programs for  
20 startups, over 2 years. This funding assists Startmate  
to continue its Melbourne operations over 2019-2020.  

• Australian Sports Technology Network (ASTN) 
LaunchVic funded ASTN to support 16 startups through its 
first grant round. Successful graduates include Rosterfy and 
Reflive. As a result of ASTN’s success, additional funding of 
$350,000 was granted to deliver four accelerator programs 
to scaling startups focused on human performance and  
sports technology. 

• Startupbootcamp Sports & EventTech 
Under Grant Round 1 funding, the global accelerator 
Startupbootcamp launched its program in Melbourne and 
delivered the inaugural Energy Australia Accelerator program 
in 2018. The program has supported 31 startups to date from 
around the globe. As a result of Startupbootcamp’s success, 
additional funding of $1.5 million was granted to deliver a 
Sports & EventTech accelerator program.

• Boab AI  
As earlier noted, LaunchVic also invested $1.5m in a new 
AI scaleup accelerator - Boab AI. The Boab AI accelerator 
will support at least 32 AI startups to scale, establish an AI 
internship program, run community-focused AI events and 
create over 75 new jobs through Boab AI and participating  
AI scaleups over four years. 
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Alumni Program

LaunchVic developed and executed a pilot ‘Alumni Program’. 
The program, delivered by leading startup community 
builders, provided startup founders who had been through 
a LaunchVic supported program with access to ongoing 
education in legal, public relations, raising capital and 
leadership. It was complemented by a dedicated workspace  
at the Innovation Hub that provided startups with access to 
resources and additional programming. 

Due to coronavirus (COVID-19), all programs from the 
beginning of March were required to pivot to online delivery, 
resulting in some workshops modifying delivery dates. 

Research and  
monitoring  
the ecosystem

The program saw 82 founders build skills in these important 
areas with 73% of survey respondents indicating that the 
content did improve their knowledge and capability and  
a further 83% indicating that the courses offered through  
the program were relevant to the challenges their startup  
was facing.

A review of the program is currently underway and will inform 
future activities.

LaunchVic undertook a comprehensive data project that 
cleansed and normalised Victorian startup data. This data was 
used by Deloitte and dandolopartners in their modelling that 
informed the reports they produced.

Deloitte Access Economics - Productivity is not an 

accident – The economics and impact of Victoria’s  

startup ecosystem  
The report looked at the economic impact of the Victorian 
Startup Ecosystem on jobs and Gross State Product.  
Deloitte’s modelling found that, subject to the right support, 
the Victorian Startup Ecosystem has the potential to add an 
additional 15,700 new jobs and $7.6 billion to Gross State 
Product annually for 20 years.

Dandolopartners - Mapping Victoria’s Startup  

Ecosystem 2020  
The annual analysis identified more than 2,000 local startups 
with the potential to scale globally using technology  
and/or innovation. The data collected prior to COVID-19 
provides LaunchVic with a vital benchmark to inform future 
policy interventions. 

The report found that whilst the sector showed signs of 
maturing, with 41 per cent of firms earning revenue between 
$1-10 million in 2019/20 up from 10 per cent in 2017/18, it still 
lagged behind international benchmarks for startup density and 
early stage funding. 

Startup Genome - Global Benchmarking Survey  
LaunchVic continues to work with Startup Genome, the leading 
global rankings agency based in Silicon Valley that researches 
and benchmarks over 300 startup ecosystems globally. The 2020 
Global Report showed that the Victorian ecosystem was valued  
at $7 billion (AUD), ranked in the top 15 APAC Ecosystems for  
Talent and Performance and had regional sub-sector strengths  
in Life Sciences and FinTech. Overall Melbourne was ranked 36th 
– a small improvement from the previous year. 

Other research commissioned and published by LaunchVic in the 
reporting period included: 

• Best Practices for Angel Networks: Bella Capital 2019

• SportsTech Report: Advancing Victoria’s Startup Ecosystem: 
KPMG 2019

LaunchVic research is available online at  
https://launchvic.org/victorias-ecosystem 

https://launchvic.org/victorias-ecosystem
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Communication, 
promotion and 
advocacy
Events

Our events and engagement program has continued to expand. 
A highlight was the delivery of the LaunchVic conference  
“Yeah Nah 2019” at the Melbourne Museum in September 
attracting over 220 attendees.

In addition, we have continued to activate the Victorian 
Innovation Hub at The Goods Shed in partnership with Stone & 
Chalk. We provided venue sponsorship for 14 events reaching 
1,944 attendees over the period including:

• Directly hosted 12 events reaching 1,314 attendees

• Sponsored community events including the Australian Sports 
Tech Conference held in August 2019, and regular Startup 
Victoria Pitch Nights

• Supported 11 grant recipient events attracting 1,107 
attendees at the VIH

Since taking residency in June 2018, LaunchVic has connected 
over 9,556 people at 90 events at the VIH.

Communications Campaigns

LaunchVic uses an owned and earned communications plan to 
promote our programs, funding recipients’ programs and the 
Victorian Startup Ecosystem more broadly.

For the period, the community size across LinkedIn, Twitter 
and Instagram grew by 3,748 to 24,392, an increase of 6%. 
Our earned media program secured 206 news stories and 
subscriptions to our monthly newsletter grew by 1,700 to  
5,100, an increase of 150%.

>9,556
People connected at 90 events  
at the Victorian Innovation Hub



Key Outcomes  
at a Glance 
( July 2019 - June 2020)



LaunchVic          Annual Report 2020 26

Key outcomes at a glance 
( July 2019 - June 2020)

Strategic 
Pillar

Focus LaunchVic Achievements

Building 
a Robust 
Investor 
Community

• Advocating to government on  

investor supports

• Supporting the growth of Angel Networks

• Developing supports for angel investors

• Convening investors through events

• Continued advocacy for venture capital interventions that support 

the growth of the startup ecosystem

• Supported the establishment of 4 new angel networks

• Convened 8 investor events, attracting over 630 attendees

Increasing 
startup 
creation

• Continuing to invest in programs that 

support early stage startups

• Supporting regional entrepreneurship, 

including through events

• Continue to invest in programs that 

support diverse founders

• Investment in 6 pre-accelerator programs to increase startup 

creation. This included a specific Gippsland regional program  

and two programs supporting women

• Hosted a regional round table in April 2020 with 38 attendees

• Supported Startup Victoria to deliver the online Startup Success 

Series to equip founders and entrepreneurs with the tools they 

need to survive and succeed in light of COVID-19

Growing 
Startups  
to Scaleups

• Investing in programs that support  

startups to scale

• Increasing mentoring opportunities  

for scaling startups

• Prioritising Victorian sector and  

precinct strengths

• Running the CivVic Labs accelerator

• Investment in Boab AI to support 32 AI startups to scale and 

providing access to capital through Artesian Ventures

• 82 startup founders benefited from the LaunchVic Alumni program

• Commissioned a research report and podcast on Mentoring  

in Victoria – the podcast was released in September 2020

• 11 startups have graduated from the CivVic Labs accelerator, with 

three signing development agreements with Government to date

Monitor and 
research the 
ecosystem

• Continue to perform research that informs 

future activities and identifies benchmarks

• Implement improved ecosystem 

monitoring to support research activities

• Key research including the Deloitte Access Economics Report, 

2020 Ecosystem Mapping and Startup Genome Global Rankings

• Implemented CRM to capture and monitor ecosystem data

• Cleansed and normalised Victorian startup ecosystem data to 

improve accuracy

Promote 
Connect and 
advocate

• Develop a digital hub

• Develop campaigns of relevance  

to the ecosystem

• Advocate on behalf of the ecosystem  

to the State and Federal governments

• Connecting the ecosystem through  

high calibre events

• Developed findingstartups.launchvic.org - a digital platform  

that showcases the Victorian ecosystem in real time, launched  

in September 2020

• Research and development undertaken to articulate a memorable 

and engaging brand for the Victorian Startup Ecosystem

• Continued advocacy for startups to the Federal and  

State governments

• Hosted stakeholder & scaleup events with over 1000 attendees 

across the year, including our own Yeah Nah Summit held in 

September 2019



Finance Summary 
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Finance 
Summary

Over the duration of its funding LaunchVic, and as required  
by Government, the organisation has kept operational 
expenditure well within 15% of the total grant it received  
from the Victorian Government. 

The Victorian Auditor-General’s Office completed its audit  
of LaunchVic’s financial statements for the period ended  
30 June 2020 and has issued a non-qualified report. 

For further details on LaunchVic finances, see the separate 
financial statements on the LaunchVic website. 

LaunchVic generated a loss of $4,312,745 for the twelve months 
ended 30 June 2020. 

LaunchVic received income of $10,323,017 in 2019 / 2020 
(including various grants of from the Victorian State Government 
of $10,058,042) and has expensed $14,635,762 comprising 
project activities of $12,769,126 and operational expenditure of 
$1,866,636 during the 2019 / 2020 year. 

The above mentioned results were budgeted and the losses 
have been funded by previous year surpluses. At 30 June 2020, 
accumulated surpluses are $17.5 million. Free cash held at 30 
June 2020 was $18.8 million.

Since its inception in the year that ended 30 June 2017 and up to 
the end of the reporting period, LaunchVic had committed nearly 
$49.6 million of Project Activities funds through grant rounds 
and other activities including sponsorship and commissioned 
activities. $38.8 million has been paid to grant recipients  
and service providers in the period since LaunchVic began  
in 2016 / 2017.



Appendix
Grants awarded over  
the reporting period
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Appendix 
Grants awarded over the reporting period 

Recipient Round X Project Amount

Hume City Council StartNorth Migrant and Refugee Accelerator Program $46,000

Impact Investment Group Impact Angel Network $250,000

Rampersand Increasing Investment in Diverse Victorian Founders $250,000

RMIT University MID Open Talent Pathways (Sports & Health) $150,000

Startup Victoria Growth Club $232,000

Vumero Melbourne Sports Analytics Meetups  $10,000

ygap Ygap First Gens x Catalysr $250,000

Recipient - Angel Networks Project Amount

Angel Partners Angel Partners $260,000

Archangel Ventures Archangel Ventures $300,000

Innovation Bay Angel Networks Innovation Bay Angel Networks $300,000

Working Theory Angels Working Theory Angels  $300,000

 Recipient - Others Project Amount

Australian Sports Technologies Network ASTN SportsTech Accelerator $350,000

Boab AI AI Accelerator $1,500,000

Frankston Foundry Supporting the Peninsula Startup Community $100,000

Girl Geek Academy #SheHacks – Building Community Statewide $250,000

Outcome.Life InternMatch - Marketing program to reach more Victorians $40,000

Scale Investors Angel Investor Network Support $300,000

Startmate Pitch Coaching & Australia’s Biggest Office Hours $220,000

Startmate Startmate Melbourne Accelerator $420,000

Startup Victoria Startup Success Series $225,000

Startupbootcamp Startupbootcamp Sports & EventTech Accelerator $1,500,000

Western BACE Elevate – Taking Hardware from Concept to Commercialisation $100,000
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