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CHAIR

At LaunchVic we are incredibly proud of the role we 
have played in growing Victoria’s startup ecosystem. 
There are now over 2,600 startups in Victoria, of 
which close to a third have been supported by 
LaunchVic along their journey.  

Growing startups is high-risk, requiring skilled and 
resilient founders, supported by a talented and 
experienced team. Most startups also need access 
to capital and knowledgeable investors who provide 
patient investment and are prepared to roll up their 
sleeves to help, particularly in the early years.

From my own personal experience I know that the 
founder journey is tough and it can be lonely. Getting 
help to navigate various challenges as they arise can 
be the difference between a company’s life or death.    

For executive talent, making the move from a 
corporate environment into a scaling startup can  
be daunting.

For investors, it’s exciting to own part of a 
successful startup and join the journey. However, 
understanding how and when to invest in startups  
is vital to ensure success. 

Thanks to LaunchVic, there are now many programs 
to help founders, executives and investors access 
the advice and skills they need. Founders can learn 
how to build a product, access capital, make that all 
important hire, or get introductions to customers. 

People are supported to transition into the startup 
sector, and LaunchVic’s new 30X30 Program is 
helping executive teams of Victoria’s most promising 
scaleups with executive coaching and mentoring. 
Investors can learn how to best invest into startups, 
gain knowledge on the startup investment process 
and connect with angel syndicates to expand their 
deal flow. 

The rewards of de-risking and scaling startups into 
successful companies is profound for the founders, 
staff and investors involved. It is also critical for 
Victoria as the startup sector is also a big creator  
of jobs, now employing almost 60,000 people in 
high-skilled, future-proof work. 

It is why we believe passionately in the ongoing  
work of LaunchVic and the foundational programs 
we are delivering to fuel this growth into the future.  

I would like to thank my fellow Directors for their 
contributions over the year, and the LaunchVic  
team for all the hard work they do to drive the 
startup sector’s growth.  

Leigh Jasper 
Chair, LaunchVic

MESSAGE  
FROM CHAIR
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CEO It has been another busy year for LaunchVic, as  
we returned to our new offices in Richmond after  
the COVID pandemic. 

We have grown our team to help drive an ambitious 
program of work that continued to deliver grant 
programs to support the growth of the Victorian 
startup sector. It has also seen the launch and 
implementation of the Alice Anderson Fund, re-
launch of CivVic Labs connecting Victorian startups 
to government procurement challenges, and launch 
of our new 30X30 program which aims to support at 
least 30 Victorian startups scale to become unicorns 
by 2030.

Over the past financial year, we have supported 39 
active programs of benefit to the startup ecosystem.   
The outcomes include:  

• 133 Victorian startups have been supported to  
grow through longform programs including 
accelerator programs;  

• 1,535 entrepreneurs and aspiring entrepreneurs 
attended short-form programs such as online 
educational webinars, online workshops, online 
masterclasses, and mentoring; 

• 298 investors have received assistance through  
angel networks and investor education 
programs; and  

• 167 Victorians have been helped to access  
a career in a startup. 

This builds upon the momentum of the previous 
years’ work and, thanks to the work of LaunchVic 
and our partners, we are starting to see a significant 
uplift in Victoria’s early-stage ecosystem value –  
now $23.6b, increasing 129% in the past year alone. 

While these growth statistics are impressive, 
there is a lot more work to do to become globally 
competitive. Our startup valuation, while growing 
rapidly lags behind countries we would like to 
consider peers. So does the startup density across 
the state. 

Successful ecosystems, including Tel Aviv and 
London, have taken 20 years to fully develop  
into globally leading startup hubs. At LaunchVic,  
we are 6 years into our journey, and are on the  
right trajectory to ensure Melbourne’s startup  
sector measures up to the best in the world.

MESSAGE  
FROM CEO

Dr Kate Cornick 
CEO, LaunchVic
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ABOUT  
LAUNCHVIC

LaunchVic is Victoria’s startup agency. 
We were established by the Victorian 
Government in March 2016 as an 
independent agency responsible for 
growing the State’s startup ecosystem.

We do this by building the confidence  
and capability of Victorians to create,  
scale and invest in startups.
Through our work, we are driving improvements 
in the startup investment landscape by developing 
the angel investor and early-stage venture capital 
markets in Victoria; supporting programs that  
build founder, investor, and talent capabilities  
and confidence; and continuing to drive  
awareness and advocate for startups. 

Operating in a dynamic, fast-paced environment,  
we have strong links with Victorian startup founders, 
Venture Capitalists (VCs), angel investors and 
community partners such as accelerators,  
co-working spaces and other service providers.

ABOUT
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THE LAUNCHVIC  
BOARD & TEAM 

Leigh Jasper (Chair)  
Entrepreneur, Investor & CEO,  
Saniel Ventures

Ilona Charles  
CEO & Co-Founder shilo.people 
CEO & Founder, pivotnow

Teresa Engelhard 
Director, Wisetech Global 
CEO & Founder, Stickytek

Aneetha de Silva 
MD Government ANZ,  
Aurecon

Con Frantzeskos 
CEO, PENSO

Catriona Larritt 
Freight Executive Manager,  
Qantas

There were six meetings of the Board over the year.  
In addition, Directors considered and unanimously 
agreed to 5 circular resolutions. 

Directors’ Meetings

Number  
eligible  

to attend 

Number  
attended 

Leigh Jasper 6 6

Ilona Charles 6 6

Aneetha de Silva 6 5

Teresa Engelhard 6 6

Constantine 
Frantzeskos 

6 6

Catriona Larritt 6 6

LaunchVic’s Board also has three Sub-Committees.  

• The Audit, Finance & Risk Committee members are 
Aneetha de Silva (Chair), Constantine Frantzeskos 
and Leigh Jasper. The committee met six times over 
the year and approved one Circular Resolution.  

• The Grants & Funding Committee members are 
Catriona Larritt (Chair) and Aneetha de Silva. The 
committee met six times over the year and approved 
two Circular Resolutions.  

• The People Committee members are Ilona Charles 
(Chair) and Leigh Jasper. The committee met  
four times over the year and there were no  
Circular Resolutions.

Our Board
As at 30 June 2022, the LaunchVic Board comprised:
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TEAM

Our Team
LaunchVic is supported by a passionate and dedicated 
team, who work to grow the Victorian Startup 
Ecosystem. As at 30 June 2022 the LaunchVic  
team comprised:

Kate Cornick Chief Executive Officer

Georgia McDonald Chief Operating Officer

Amanda Collins Chief Financial Officer

Shane Morris Company Secretary

Bronwyn Betro  Events Manager

Holly Clark Communications Lead

Kate Gittings   General Manager Marketing 
and Communications

Al Gibb Government Engagement  
 Manager

Peter Goldsworthy General Manager Startups

Jacinta Haikal Assistant Accountant

Mark Knobel Marketing Campaign Manager

Andrew Lanigan Policy Lead

Josh Lipscombe Community Programs Lead

Amanda Morris CivVic Labs Project Officer

Mark Newman Founder Lead

Rebecca Peart  Grants and Procurement  
Manager

Danielle Roberts  Regional Coordinator –  
Regional and AgTech

Rebecca Rozencwajg  General Manager Investors  
(Alice Anderson Fund)  

Elena Toh Operations Manager

Erique Truong Data Analyst

We extend our deepest thanks to the following employees 
who left during this period to pursue other opportunities: 

Anna Camilleri  Executive Officer

Anthony Foudoulis Chief Financial Officer

Calvin Frith  General Manager CivVic Labs

Grace Gibson  Data Analytics Lead

Katie Liddicoat   Stakeholder Engagement  
& Events

Yshrael Pascual Social Media Manager

We wish them all the best in their future endeavors and 
thank them for their contributions to LaunchVic. 
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ABOUT VICTORIA’S  
ECOSYSTEM 

SINCE 2016 
VICTORIA’S  
EARLY-STAGE 
ECOSYSTEM HAS 
GROWN FROM  
$1.6b TO $23.6b  
IN VALUE.

Victoria is home to more than 2,600 startups 
– technology-driven companies that use 
innovative business models and technology 
to grow quickly and service global markets. 

The state is emerging as a global challenger 
in the ecosystem rankings, leapfrogging 
the likes of Hong Kong, Kuala Lumpur and 
New Zealand to a $23.6 billion early-stage 
ecosystem valuation in 2022. Despite the 
challenges of the past few years, our  
early-stage ecosystem valuation has 
doubled since 2021 and increased  
more than 10 times from 2016.
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HealthTech Spotlight 
LaunchVic’s 2022 Ecosystem Mapping showed  
one in five Victorian startups is focused on health,  
and global startup research authority Startup 
Genome ranks our ecosystem on a par with  
Bern-Geneva, Delhi and Dublin.

Half of the new jobs were created by HealthTech, 
FinTech and enterprise software startups, in a 
demonstration of how Victoria’s key sectoral 
strengths are adapting to changing economic  
and market conditions.

of Oceania  
Life Sciences  
deals made  
in Melbourne

70%

biotech unicorns
4

of Australia’s largest 
independent research  
centres are located  
in Melbourne

5

top-ranked  
universities  
for biomedical  
research

2

Key Stats for Victoria

Our rapid growth is feeding directly to  
the state’s economy, with Victorian startups 
scaleups and unicorns creating 58,572 jobs 
in the State and a jobs growth rate of  
10.75% between 2018-2020. 

9     LaunchVic  I  Annual Report 2021-22



Victoria’s Unicorn potential 

We’re also seeing companies reach  
unicorn status faster than ever before,  
with Zeller and Linktree hitting  
billion-dollar valuations during  
the reporting period. 

Unicorns founded in the last decade  
have taken on average five years to  
reach billion-dollar status, three times  
faster than the previous decade, and  
our 20 unicorns1 are now valued at  
more than $100 billion collectively. 

$100b+

There are currently  
19 Victorian unicorns, with  
a combined valuation of

is the value of 
Victoria’s early-stage 
ecosystem, up from 
$1.6b in 2016  

$23.6b
of the 2,680  
Victorian startups 
have been directly  
upported through  
a LaunchVic  
funded program

25%+
job growth rate  
was achieved  
over 2018-20

10.75%
people are currently 
employed in the 
sector

66,000

1 This figure includes Afterpay which was headquartered in Victoria until Dec 2021.
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Early-stage investment
In welcome news for aspiring founders, the Global 
Startup Genome Report (2022) has shown Melbourne’s 
early-stage funding jumped by 54% during the reporting 
period - up from $736 million to $1.136 billion (AUD). 

Seed and Series A funding rounds have also increased, 
with Mr Yum’s $89M raise in November the largest  
series A in Australian history at the time. 

However, despite this growth, access to early-stage 
capital remains a key challenge for Victorian founders, 
especially for women.

In 2018, Startup Genome estimated a $96 million 
shortfall per annum in early-stage funding in Victoria 
alone, and LaunchVic’s data confirms that this shortfall 
continues today. This data has informed two landmark 
interventions set to unlock up to $280 million for the 
Victorian early-stage capital market: 

• The Alice Anderson Fund, a $10 million angel sidecar 
fund for women-led early-stage startups, which will 
be matched against an additional $30 million of 
private sector investment

• The Victorian Startup Capital Fund, a $120 million 
Fund of Funds which is expected to leverage an 
additional $120 million in private sector investment 
and is backing Victorian early-stage VC Funds 
Limited Partnerships and angel sidecar funds.

With these interventions in place, LaunchVic will continue 
to support early-stage startups to build tomorrow’s 
billion-dollar companies. 

Mr Yum’s

raise in November was  
the third-largest series A  

in Australian history

$89m
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CATALYSING EARLY-STAGE  
INVESTMENT

The Alice Anderson Fund, announced as part of 
the 2020/21 Victorian State Budget is a $10 million 
fund established to assist women-led early-stage 
startups to raise the capital they need to grow their 
businesses and create new high-value jobs. The fund 
is a ‘Sidecar Fund’, co-investing alongside private 
sector investors, leveraging the Government’s 
investment by a minimum of 3:1 ratio. The fund has 
an active investment period of three years, providing 
between $50,000 and $300,000 co- investment into 
each startup.    

The fund aims to co-invest 
in approximately 40 to 60 
women-led start-ups over 
three years.  

The Alice Anderson Fund has two primary objectives: 

1.    to directly increase the number of  
women-led businesses receiving  
investment by incentivizing and  
leveraging private investment; and 

2.    to increase the individual funding round  
size for each investment in women-led 
startups, to help these startups gain  
traction and scale faster. 

The Alice Anderson Fund opened for applications 
on 1 July 2021. Just a year into operations, by 1 July 
2022 the Alice Anderson Fund had already backed  
11 women-led startups and unlocked more than 
$12.5 million of early-stage capital. The Alice 
Anderson Fund’s portfolio companies have created 
over 120 jobs, 90 for Victorian women, and there  
are 19 women in executive positions compared  
to 13 men.

Over $130,000 in export revenue has been generated, 
with many portfolio companies gearing up to launch 
in overseas markets. 

The Alice Anderson Fund

Between 2018-2021 only 4% of Australian VC funding 
went to women-founded startups (Techboard).
LaunchVic is working to close the gender investment 
gap with the $10 million Alice Anderson Fund, an angel 
sidecar fund that co-invests in women-led startups  
with private sector investors.  
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Investment Committee 
The Alice Anderson Fund is steered by an expert 
Investment Committee:

Susan Oliver AM Co-Founder Scale Investors  
 (Chair)

Matt Allen CEO, Tractor Ventures

Kerri Lee Sinclair Chair, SBE Australia

Aneetha de Silva LaunchVic Board Director

Dr. Kate Cornick LaunchVic CEO

The IC met 10 times within the reporting period and 
responded to an additional 3 circular resolutions. 

12 investments into 11 companies had been finalised 
by 30 June 2022 and a further 3 companies that were 
offered conditional pre-approval for funding have 
since been finalised.

Portfolio Startups
The investments made to date are in the  
following companies:

Milkdrop: an ultra-soft breast cushion set to change  
the pumping experience forever

Talkiplay: bringing kids toys to life through talking  
and singing games to reinforce speech and language

Amble: a sustainable outdoor clothing brand using  
recycled fabrics (previously called Team Timbuktu)

Steppen: a social fitness network for Generation Z

mtime: matching parents with vetted and trained 
‘moncierges’ for errands, chores, cleaning and 
babysitting

HEX: innovation education for the gap-year generation

One Key Access: provides authorised delivery drivers 
with convenient entry to apartment buildings and  
parcel lockers

Age Up Health: supports older Australians to live  
independently and is leading the way toward person- 
centred home care with a more flexible approach

Conserving Beauty: Australia’s first water responsible  
beauty brand.

Telecare: a Victorian HealthTech building Australia’s 
largest virtual clinic

Hooga: Patented geo-location technology which seam-
lessly aggregates photos from events around the world 
with the touch of one button.
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Case Study: mtime 
Sarah Agboola was among the first batch of 

women founders welcomed into the Alice 
portfolio in December 2021 with her startup 

mtime: a for-purpose startup matching busy 
parents with a pool of vetted and trained 

family assistants, or moncierges. 

Co-investment from the Alice Anderson 
Fund will help Sarah scale mtime’s online 

training tool which can turn anyone with at 
least two years of experience looking after a 

household into a stellar moncierge (an all-
in-one family assistant).  

The online tool allows mtime to uniquely 
tap into the pool of 2.7 million unpaid  

carers in Australia to source supply.

“I am thrilled to my core to have the 
Alice Anderson Fund joining mtime as 

an investor and I’m equally excited that 
these funds will accelerate outcomes 

for our shared passion for creating 
real job opportunities for Victorians, 

especially women who are new or 
returning to the workforce or of 

migrant and refugee background.”
Sarah Agboola,  

Founder, mtime
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Victorian Startup Capital Fund (VSCF) 

The Victorian State Government announced  
as part of the 2020/21 Victorian State Budget that  
it will provide a $60m cornerstone investment  
into a new Fund of Funds – the Victorian Startup 
Capital Fund (VSCF).  

The purpose of the VSCF is to:

1.    Increase the availability of early-stage VC  
to support Victorian based start-ups to scale 
and create jobs;

2.    Grow Victorian VC capabilities by attracting  
new funds to Victoria, and to support VC funds 
to build talent and invest in Victorian start-ups; 
and

3.    Build capability in the early-stage investor 
community, by expanding the number of 
investors and investment opportunities  
into Victorian based ventures.

In 2021 LaunchVic undertook a competitive Request  
for Proposals process to appoint the Fund Manager  
for the VSCF, supported by an independent Selection 
Panel comprising Leigh Jasper, Aneetha De Silva,  
Elana Rubin, Melissa Widner and Ovidio Iglesias. 
Following a comprehensive review of the 
applications, V-Ignite was selected as the Fund 
Manager in October to manage the fund. 

Following contractual negotiations, the fund was 
launched in February 2021 and during the reporting 
period, V-Ignite undertook capital raising activities.
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In the reporting period LaunchVic invested into 
Startmate’s Winter 21 and Summer 22 funds, to 
ensure Victorian participants receive funding  
to grow their businesses.

LaunchVic also announced a $250,000 equity 
investment in Startupbootcamp’s fund that  
invests in startups going through the EnergyNext 
accelerator.

MedTech Actuator was also provided $2.4m funding 
to scale its operations. As part of the agreement, 
LaunchVic will benefit from equity held by MedTech 
Actuator in the event of a major exit, subject to 
certain thresholds being met.

These investments, and the previous loan provided 
to Tractor Ventures to support its establishment,  
are expected to generate returns over the next  
few years that will further support the Victorian 
startup ecosystem.

LaunchVic’s Investment Portfolio

LaunchVic has a responsibility to maximise 
the impact of the funds it administers. 
This can, in certain circumstances 
include investing into programs, rather 
than granting funds, to drive a return 
on investment. Any returns can then be 
recycled to generate even greater impacts 
for the Victorian startup ecosystem.  
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SUPPORTING PROGRAMS 
THAT GROW MORE 
SCALEUPS 
FOUNDER PROGRAMS
LaunchVic has always supported programs 
that support founders to get the skills they 
need to start, grow and scale their startups. 
We do this through supporting third party 
programs, including pre-accelerators and 
accelerators, and more recently LaunchVic 
has implemented its own founder programs 
for the benefit of the startup community. 

GROW

30X30
One of the new programs run by LaunchVic is the 
ambitious 30X30 program that is on a mission to  
help 30 of Victoria’s best scaleups reach unicorn 
status by 2030. 

The fully-subsidised and bespoke leadership 
program is tailored to support scaleup founders  
and their executive teams as they take their 
businesses to the next level. 

Designed using feedback from extensive 
consultation with scaling founders, 30X30 aims  
to address some of the biggest pain points to a 
scaleup’s growth, which often develop in the  
day-to-day HR, Operations and Finance functions. 

The program is modelled off Tech Nation’s highly 
successful Future Fifty program which has served 
30% of the UK’s 105 tech unicorns, who have 
collectively raised over $36 billion in venture  
capital investment.   

30X30 selects Victoria’s best scaleups  
and provides: 

• Executive Coaching & Mentoring for 
the scaleup’s HR, Operations & Finance 
leaders;

• Up to $5,000 of additional executive 
education vouchers for each scaleup;

• Up to $6,000 of travel reimbursement, 
in partnership with Global Victoria, 
to advance international market 
expansion;

• Ongoing network building & events  
for the cohort; and

• Access to Government 
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Cohort 1 
The 30X30 program was launched in February  
2022, and eligible scaleups were invited to apply 
to the four-month program. Thirteen scaleups were 
shortlisted and invited to attend an interview with 
the selection panel. The 9 scaleups selected in the 
inaugural 30X30 cohort include:  

Bare: a high-quality and affordable cremation 
service 

Buildkite: a platform for running fast, secure and 
continuous integration pipelines on infrastructure

Carbar: Australia’s #1 car subscription website

HammerTech: a leading construction company 
safety software platform

InternMatch: the world’s #1 platform for 
internships

July: Australian-made luggage and travel 
accessories with unique production technology

Mr Yum: Australia’s leading mobile food ordering, 
payments and marketing platform.

Nutromics: revolutionising precision medicine  
through Continuous Molecular Monitoring

Seer Medical: reimagining how people undergo 
long-term monitoring of epilepsy, sleep and  
cardiac conditions

During the financial year cohort one was launched 
with Finance, Operations and HR streams receiving 
mentorship from globally renowned unicorn leaders 
including Sally Bruce, COO of Culture Amp, Greg 
Roebuck, Former CEO of Carsales and Leigh Jasper 
and Rob Philpott, Co-Founders of Aconex.  

Two further cohorts will run in 2023 and 2024.

Case Study: InternMatch 
“To be selected in a program like this 
as one of only nine businesses is very 
humbling; to receive affirmation from 
the community, stakeholders and the 
wider industry that what we’re doing 
has the potential to see InternMatch 

become a unicorn and to make a huge, 
global change is fantastic.”

“The impact the program has already 
had on InternMatch is immeasurable. 

LaunchVic has identified the importance 
of supporting the whole executive team 
(as opposed to just the founder or CEO) 

with resourcing, learnings and guidance 
from people who have been through 
the same accelerated growth that we 
are experiencing, and who have gone 
on to build some incredibly impactful 
companies, like Canva and Atlassian.”

Gerard Holland,  
CEO InternMatch
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CivVic 

The second program managed by LaunchVic is 
CivVic Labs. Originally launched in 2018, LaunchVic 
undertook a redesign of the program which  
was announced in November 2021 to equip  
more startups with the know-how to work  
with government. 

CivVic Labs Pre-accelerator

CivVic Labs is now run as a six-week pre-accelerator 
program for early-stage startups to work alongside 
government to solve public sector challenges.

LaunchVic proudly partnered with VicHealth to solve 
two key challenges facing young people:    

• How can we improve young people’s access  
to healthy food in their community?

• How can we expose unhealthy advertising from 
harmful industries targeted at young people?

The challenges were announced April 2022, and 
following a selection process 13 early-stage startups 
were selected to participate in the program, which 
ran in July to August.

The best six ideas progressed to a final pitch where 
three startups were awarded $25,000 of seed funding 
to bring their ideas to life: 

WIRL: a nutrition education app that supports 
mental wellbeing through the gut-brain axis.

eMojo: a gamified data collection tool to amplify 
the voices of young people, so change makers can 
design public health solutions with more impact. 

Product Forge: a browser extension installed in  
the web browser of research participants that gives 
a real-time view of the types of advertising young  
people are served. 
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Government Liaison Service

In addition to the pre-accelerator, CivVic has this 
year implemented a Government Liaison Service 
(GLS) for established startups and scaleups, to help 
them navigate procurement processes and develop 
valuable networks within Government.

The GLS identifies and recruits hypergrowth 
Victorian startups with products and services 
used by other governments and large enterprise 
customers. The service then matches them with  
new networks in the Victorian Government and 
invite them to connect.

Liaising with the public sector is often a full-time job 
within major, well-established companies — so the 
Government Liaison Service, through CivVic, helps  
to provide this for smaller operators.

Entrepreneurs spend 10–12 weeks with LaunchVic’s 
Government Liason Service team member for 
pitching, sales and tender advice, before meeting 
with a relevant Government stakeholder. 

One participant in the GLS program is Player 
Piano Data Analytics, a startup that uses artificial 
intelligence to extract and analyse data from aerial 
photographs to gauge the health of an urban 
forest. It’s the sort of technology that will be hugely 
important for local and state governments when 
designing climate-resilient cities.

While Player Piano Data Analytics already had a 
strong track record of working with council planners 
all over the country, they have now taken on their 
biggest Victorian job yet, thanks in part to input  
from CivVic Labs.

“I think the whole program is great.”
“With all the layers of bureaucracy  

out there, it’s extremely helpful  
to have someone ‘on the inside’,  

in your corner of the ring.”
Vicky Yuan,  

Player Piano Data Analytics
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Founder Office Hours 
Office Hours is a new service offered by LaunchVic 
to connect Victorian founders to specialists across 
a broad range of areas to help them in the early to 
mid-stages of their startup journey. It also helps 
LaunchVic gauge challenges and opportunities faced 
by founders.

The LaunchVic team ran 97 Office Hours sessions 
across the reporting period to help 77 individual 
founders including pitching practice and 
understanding early-stage investment.

AgTech Pre-accelerators 

Victoria is Australia’s largest agricultural producer, 
but despite its reputation as the nation’s food  
bowl, the State’s AgTech sector remains small  
and underdeveloped.

Research commissioned by LaunchVic in 2018 
estimated that there were less than 40 AgTech 
startups in Victoria, with 80% of these based  
in Melbourne.

To help more AgTech entrepreneurs to start up, 
LaunchVic partnered with Agriculture Victoria 
on a $2.2 million initiative designed to boost the 
number of Victorian AgTech startups and build 
entrepreneurial culture and capability in this  
crucial sector.

We funded Farmers2Founders, Rocket Seeder 
and SproutX to run pre-accelerator programs, and 
together these programs are set to equip close to 500 
aspiring entrepreneurs with the skills to turn an idea 
into a business, and help 130 new AgTech businesses 
to come to market. 

We also launched an events series exploring AgTech 
trends and opportunities which garnered over 800  
RSVPs from founders, researchers and growers alike. 

LaunchVic partnered  
with Agriculture  

Victoria on a 

Equipped close to

initiative to grow  
Victorian AgTech  

startups

aspiring entrepreneurs 
with the skills to turn an 

idea into a business

$2.2m

500
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Supporting Regional Startups

REGIONAL
of Victoria’s population 

resides in regions...

of startups are founded  
in regional Victoria

...however, only

25%

3%

Sessions included:  

Striving Towards Program Sustainability  
with Jodie Imam, Formerly SBE and  
now Tractor Ventures 

Investment Ready Start-ups  
& Alternative Funding  
with Aprill Allen, Tractor Ventures

Growing Female Founders  
with Sarah Curtis Fawley (SBE)

Following the success of the pilot, the CoP will 
expand to a group of 50 regional representatives 
from local government, coworking and innovation 
hubs, and startup programs from across the state. 
The CoP will be focused on shared learnings, tools, 
and experiences centred around building and scaling 
startup communities, supporting regional startup 
entrepreneurs and expanding opportunities for 
regional founders.

Regional Community of Practice Pilot

While 25% of Victoria’s population resides in the 
regions, LaunchVic’s 2020 ecosystem mapping 
showed only 3% of startups were based in  
regional Victoria.

To help more regional founders to start up, 
LaunchVic ran a pilot Community of Practice (CoP) 
gathering representatives from Startup Shakeup, 
Startup Gippsland Runway, Startup Central Victoria 
and Regional Rising to address common pain  
points for regional programs. 
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THRIVE
Thrive Conference

In June, LaunchVic hit the road to Wangaratta 
for our second regional Thrive Conference. 

The event brought together 80+ community 
builders and local council members from 
across the state to hear practical advice on 
fostering innovation in regional communities.

In her keynote address, Minister Jaala Pulford 
opened expressions of interest for grants of up 
to $300,000 for programs that promote startup 
entrepreneurship to regional Victorians.

Local councils, business chambers and 
regionally based innovation hubs were 
encouraged to apply with the aim to harness 
more startup activity in regional communities.

Applications closed for the expression of 
interest on 21 July 2022. Shortlisted applicants 
were invited to apply for a closed grant round, 
and selection is currently underway.
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Case Study: Invest Inya Farmer
Since 2016, LaunchVic has supported more than  
160 regional entrepreneurs to make the leap into  
the startup world through programs including 
Startup Shakeup, Startup Gippsland and Runway. 
One example is Nathan MacPhee, Founder of  
Invest Inya Farmer (IIF). 

Part AgTech, part FinTech, the investment app 
was inspired by Nathan’s treechange to Mansfield, 
Victoria. 

‘The idea for Invest Inya Farmer came from actually 
wanting to be a farmer myself,’ says Nathan, who 
moved to the High Country after decades in finance 
in Sydney. 

‘But getting enough land to make it possible  
was just too expensive. I figured I could invest  
in the process of farming, rather than the land  
that it happens on.’

The easy-to-use platform allows every day 
Australians to take a stake in part of a farm –  
like a newborn calf or dozens of oysters.

‘With Invest Inya Farmer, you can have this whole 
diversified farm on your phone. It’s never been  
done anywhere in the world,’ adds Nathan.   

‘These micro-investments keep the farmer  
afloat while crops grow and animals reach  
maturity. And when the time comes to sell,  
investors hopefully return a profit.’

So, Nathan doesn’t own a block of land and  
a herd of cows. Instead, he owns two cows, plus  
a beehive, five fruit trees, 20,000 baby oysters,  
a little bit of rice and a few fields of wheat.

And he’s enabled others from city to country  
to do the same. 

While IIF’s investors are set to benefit, the real 
winners here are farmers. 

For generations, farmers have grappled with not 
getting paid until their products have been harvested 
and sold, often taking months or years. They now 
have access to much-needed liquidity to support 
their harvesting cycles and farming capacity. 

Planting the seeds of entrepreneurship 

Nathan is an alumni of Startup Shakeup,  
a community for startup entrepreneurs in  
North East Victoria. Simply put, he ‘wouldn’t  
have pursued the idea’ without it. 

A strong connection with other ‘shakers’  
has introduced him to ‘all sorts of people  
that have really helped the business to grow’. 

In just six months since graduating, Invest Inya 
Farmer is attracting investors from all over the 
country. With an app just launched, the regional 
startup has plenty of growth to come. 
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Support for  
EnergyTech Startups
Victorian EnergyTech entrepreneurs  
were supported with close to $1.5 million  
in funding from both LaunchVic and  
private sector energy leaders as part  
of Startupbootcamp’s latest program.

LaunchVic’s investment included a  
$250,000 grant to fund the operations  
of three Startupbootcamp programs:

EnergyInc: a new pre-accelerator program 
supporting entrepreneurs looking to break  
into EnergyTech

EnergyNext Accelerator: which supports  
startups to scale

EnergyTech Hub: which will connect later  
stage scaleups with commercial 
opportunities

In a new investment approach for LaunchVic, 
another $250,000 was taken as equity in 
Startupbootcamp’s fund that, in turn,  
invests in startups going through the 
EnergyNext accelerator.
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Grants for world-class 
accelerator programs
We continue our support for globally competitive 
programs with a new grant round announced in May 
to establish more world-class accelerator programs 
for Victorian founders. The competitive grant round 
resulted in three world-class accelerator programs 
being supported. ANDHealth, Antler and Climate 
Salad will receive up to $1.4 million each to support  
startups to get the support and investment they 
need to grow.

ANDHealth, a leading digital commercialisation 
program, will support the 1 in 5 Victorian startups 
working in HealthTech through a new accelerator 
connecting the next wave of health innovators with 
investment and commercialisation opportunities.

Global venture capital firm Antler will expand 
its presence in Victoria with funding to build a 
dedicated community of pre-seed entrepreneurs 
for future programs.

Climate Salad will receive $1.4 million to launch  
a Global Impact Incubator and catalyse $2.4 million 
investments into startups in the sustainability 
space. LaunchVic’s funding will cover operational 
costs and enable an $800,000 investment into 
participating startups.

Since 2016, LaunchVic has successfully invested  
in 19 accelerator programs, which have supported 
more than 600 startup founders.

One example is Startmate, a leading accelerator 
which has already supported more than 130 startups 
in Australia and New Zealand. These startups have 
since grown to a combined valuation of more than 
$1 billion and created more than 1,500 jobs.

Backing more  
MedTech Innovators
Life sciences accelerator MedTech Actuator also 
received backing from LaunchVic with a further  
$2.4 million funding to scale up its operations  
and to meet the growing demand for global  
health solutions.

The three-year investment will double the 
accelerator program’s intake and expand the  
team to support at least 30 Victorian startups. 

The funding will also enable MedTech Actuator 
to extend its reach to support and encourage 
emerging entrepreneurs in Victoria. With its global 
headquarters in Melbourne, the MedTech Actuator 
supports Victorian MedTech, HealthTech and BioTech 
startups through intensive mentorship, industry 
collaboration, and capital raising support.

to support early-stage 
startup

Three world-class 
accelerators to  
receive up to

$1.4m

funding to scale up  
its operations

$2.4m
MedTech Actuator  
to receive a further
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INVESTOR PROGRAMS 
Supporting investors through education 
programs, as well as establishing new angel 
networks and syndicates is critical to driving 
improvements in the early-stage startup 
investment landscape. Over the course of 
the year LaunchVic continues to support 
new angel networks to come to market  
and proudly refunded VC Catalyst  
Program at the Wade Institute. 

ANGELSAustralian Medical Angels

In November LaunchVic added our first sector-
specific angel network to the growing early-stage 
investor landscape in Victoria. Australian Medical 
Angels, a clinician-focused syndicate, received 
$300,000 funding to set up a dedicated Victorian 
branch and invest up to $2 million of private sector 
capital into 10 early-stage Healthtech startups over 
the next two years. 

Just six months into the partnership, the group  
has already pumped more than $1 million into  
13 Victorian HealthTech startups. 

With the success of Australian Medical Angels, 
LaunchVic opened a further grant round in May  
for more new angel groups to land in Victoria.  

The grant round was highly competitive, attracting 
applicants from across Australia and from overseas.

Cut Through Angels, Climate Angel Network and 
Playbook Angel Network have each received grants 
of up to $300,000 to deploy close to $9 million capital 
to early-stage startups over the next two years. 

Angel networks play a vital role in  
supporting early-stage startups seeking funding 
(generally between $100,000 and $1 million), 
mentorship and networks to support business 
development.

With the addition of the four new groups funded 
during the period, LaunchVic has now seed funded 
nine active Angel networks including Angel Partners, 
Archangel Ventures, Innovation Bay Angel Network, 
Scale Investors and Flying Fox Ventures.

“LaunchVic’s support has 
been life-changing for us. 

They have been an absolute 
dream to work with in being 

collaborative and supportive.”
Dr Amandeep Hansra, 

Digital Health Innovator

New Angel Networks 
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VC Catalyst Refunding
Activating investors and ensuring they have the 
connections and know-how to make successful 
startup investments, is one of the most powerful 
ways we can close the early-stage funding gap  
in Victoria.

Alongside our support for angel groups, LaunchVic 
announced continued funding for VC Catalyst, one 
of Australia’s leading investor education programs 
delivered by the Wade Institute at The University  
of Melbourne. 

The funding will support 75 emerging investors  
with the knowledge, skills, confidence and networks 
to invest in early-stage startups. 

The new participants will join the ranks of prominent 
alumni including Adore Beauty and Glow Capital 
Partners Co-Founder Kate Morris, who recently 
invested in Alice startup Milkdrop and was an early 
backer of alternative funding provider Tractor 
Ventures, founded by fellow VC Catalyst  
graduates Aprill Allen and Jodie Imam.

“The program lives up to its 
name, in that it catalyses early-
stage investment by equipping 

investors with the knowledge 
and tools they need to be 

effective investors.”
Kate Morris, Co-founder  

Adore Beauty and  
Glow Capital Partners
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DRIVING AWARENESS 
AND ADVOCACY  
Ecosystem Research and  
Monitoring the Ecosystem

We continued to refine and collect data  
on the Victorian startup ecosystem -  
working with industry partners including, 
dealroom.co, Startup Genome and  
Dandolo Partners.

ADVOCACY
findingstartups.launchvic.org continues to serve as 
a comprehensive destination for real-time insights 
about the Victorian startup ecosystem. Our database 
now has over 2,600 verified startups on the platform.  

LaunchVic has continued to work closely with 
Startup Genome, the world’s leading innovation 
policy agency to provide data and research on 
Victoria’s startup ecosystem.

Released in this period were two Global Startup 
Ecosystem Reports (GSER 2021 & 2022). The Reports 
showed incredible growth in Melbourne’s early-stage 
ecosystem valuation, which has doubled in value 
during this time - up 126% from $10.5 billion (AUD)  
in 2021 to $23.6 billion (AUD) in 2022.

Melbourne also leads against peer ecosystems 
including Hong Kong (previously ranked 25),  
Dublin (previously ranked joint 26), Barcelona 
(previously ranked joint 26), Kuala Lumpur,  
Jakarta and New Zealand.

The GSER 2022 also states that early-stage funding  
in Victoria has increased from $736M (AUD) to 
$1.136B (AUD) or 54% in a year.

LaunchVic also contributed to Startup Genome’s 
Global Lifesciences Report, which saw Melbourne 
placed in the top 10% of global Life Science  
startup ecosystems.

This Report also identified that 88% of Life  
Sciences’ investment for the Oceania region  
is directed to Melbourne.

During the reporting period LaunchVic also 
distributed its bi-annual survey, which is currently 
being analysed by Dandolo Partners for 2022 
Ecosystem Mapping Report, due to be published  
before the end of the current year.
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During the period LaunchVic also commissioned 
a body of work investigating research 
commercialisation and technology transfer (as 
related to startups) from Victorian universities  
which is expected to be finalised in early 2023.

As part of the COVID-19 economic recovery 
LaunchVic has participated in the Victorian 
Government’s Economic Restart and Recovery 
Steering Committee and worked with the Victorian 
Chamber of Commerce and Industry to include 
the needs of Victoria’s startup and innovation 
community in their Summit 2021 Playbook.

LaunchVic has assisted the Department of Jobs, 
Precincts and Regions with support for their 
Cremorne Innovation Precinct and skilled migration 
work, is now acting as an Authorised Recommending 
Partner for their new Entrepreneur stream pilot.

In April 2022 LaunchVic’s CEO Dr Kate Cornick was 
awarded the Global Policy Champion award at the 
Global Entrepreneurship Congress (GEC) in Riyadh. 
The GEN Compass Awards’ Policy Champion is  
given to a member of the Policy community who  
has made the most significant contribution 
to advancing efforts to remove barriers to 
entrepreneurship through new policies, programs  
or changes to regulations at either the local,  
national or global level. 

Kate was selected for her leadership of LaunchVic, 
including strengthening diversity and inclusion  
in the sector, funding new angel networks, and 
establishing the Alice Anderson Fund. 

“It’s incredibly rewarding  
and humbling to receive global 

recognition for the work we 
are doing at LaunchVic and 

particularly the policy outcomes 
we have driven, which are  
novel and world-leading.”

Dr Kate Cornick 
CEO, LaunchVic

Policy and Advocacy

During the period LaunchVic has continued to 
monitor emerging policy issues and advocate 
on behalf of the sector to governments. Key 
issues we have explored include the Early-
Stage Innovation Company Tax Offset; and 
payroll tax implications for scaleups. LaunchVic 
has also ensured the voice of Victorian startups 
is represented in emerging issues such as Visas 
and reforms to Employee Share Schemes. 
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Governor of Victoria’s Startup Awards 

A highlight was the Governor of Victoria’s Startup 
Awards in February celebrating Victorian leaders and 
investors across the state’s $23.6 billion startup sector. 
Her Excellency the Hon. Linda Dessau AC, Governor 
of Victoria and the Minister for Innovation, Medical 
Research, and the Digital Economy Jaala Pulford 
congratulated the winners at an intimate reception 
at Government House, and celebrated again at the 
Victorian Startup Gala in August 2022

The winners, chosen by an Expert Panel and a public 
voting process, include: 

Best Newcomer: Currus Biologics

Scaleup of the Year: Linktree 

Startup of the Year: Seer Medical and Amber Electric 

Ecosystem Hero of the Year (People’s Choice): Aiman 
Hamdouna, Co-Founder & CEO, Hatch Quarter 

Ecosystem Hero of the Year (Expert Panel’s Choice): 
Jonathan Jeffries, Co-Founder, Think & Grow 

Investor of the Year (People’s Choice and  
Expert’s Choice): Aprill and Matt Allen,  
Co-Founders, Tractor Ventures 

Regional Ecosystem Hero of the Year (Posthumous): 
Peter Dostis, Co-Founder and CEO, Runway

Events

LaunchVic held 30 events, 
both online and in-person, 
attracting 1,594 attendees 
over the course of the year. 
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A Day in the Dairy

As part of our partnership with Agriculture 
Victoria, LaunchVic hit the road to SmartFarms 
across the state to connect aspiring Ag 
entrepreneurs with the latest on-farm 
technology.

A highlight was ‘A Day in The Dairy’ at 
Agriculture Victoria’s Ellinbank SmartFarm in 
Warragul - Australia’s leading dairy innovation 
facility. We were joined by close to 80 startup 
founders, farmers and investors to discover 
how innovations in AgTech are boosting 
productivity in the Victorian dairy industry, 
and helping the sector move toward net-zero. 

Our event series with Agriculture Victoria has 
now attracted over 800 people, and helped 
to build a pipeline of interest for our three 
funded AgTech programs. 
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Victorian Startup Gala
LaunchVic was also proud to host the Victorian 
Startup Gala in August to celebrate the outstanding 
achievements of Victoria’s startup sector. 

Attended by Her Excellency the Hon. Linda Dessau 
AC, Governor of Victoria and Mr Anthony Howard AM 
QC; The Hon. Jaala Pulford, Victorian Minister for 
Innovation, Medical Research & the Digital Economy; 
and The Hon. Ed Husic, Federal Minister for Industry 
and Science, the event bought together close to  
700 Victorian startup founders and their teams, 
investors and community builders for an evening  
of celebration and new connections.

Marketing & Communications

LaunchVic’s marketing and communications team 
have been very active over the course of the year 
using owned and earned communications and 
campaigns to promote our investments, programs, 
and promote the Victorian Startup Ecosystem  
more broadly.

Over the reporting period, LaunchVic has secured 
548 media articles with an estimated total reach of 
322.7 million readers. Key highlights were exclusives 
secured in The Australian announcing our inaugural 
30X30 cohort, monthly spots on Startup Daily on 
AusBiz TV and extensive coverage of our partnership 
with Agriculture Victoria in regional publications.

LaunchVic’s social media community has continued 
to grow across Linkedin, Twitter, Facebook, YouTube 
and Instagram to 30,470 followers, an increase of 
10.2% from the previous year. Subscriptions to 
LaunchVic’s monthly newsletter grew by 2,670 to 
9,278, an increase of 40.4%. You can register to 
receive the newsletter at www.launchvic.org  
(scroll to the bottom of the page).

Subscriptions to 
LaunchVic’s monthly 
newsletter grew by

40.4%

30,470

LaunchVic’s community 
size across Linkedin, 

Twitter, Facebook, 
YouTube and  

Instagram grew to

35     LaunchVic  I  Annual Report 2021-22

http://www.launchvic.org


FINANCE SUMMARY   
The financial accounts for the year are presented 
as Group accounts for the first time – covering 
LaunchVic Ltd as well as Alice Anderson Fund 
Pty Ltd, which was established as the Trustee for 
the Alice Anderson Fund Trust. For the financial 
year ended 30 June 2022, the Group reported a 
surplus of $5,481,235. The Group received income 
of $17,529,140 in the reporting period (including 
various grants totalling $17,358,883), and has 
expensed $12,047,905 comprising program activity 
costs of $10,875,077 and operational costs of 
$1,172,828.     

Since its inception in August 2016, the Group has 
committed close to $71.4 million of program activity 
funds through grant rounds, delivery of partnership 
programs and investing into startups, including 
through the Alice Anderson Fund.

Over the duration of its funding LaunchVic has kept 
operational expenditure within 15% of the total 
grant it received from the Victorian Government.

The Victorian Auditor-General’s Office completed  
its audit of LaunchVic’s financial statements for  
the period ended 30 June 2022 and has issued  
a non-qualified report.

For further details on the Group’s finances, see  
the separate consolidated financial statements  
on the LaunchVic website.

FINANCE
Since its inception in  
August 2016, the Group  
has committed close to 

of Program Activity funds

$71.4m
Operational  
expenditure within 

of the total grant received 
from government 

15%
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Strategic Pillar Activities LaunchVic Achievements
Catalyse early-stage  
startup investments

Victorian Startup  
Capital Fund

• Fund Manager appointed
• VSCF Fund has been established

The Alice Anderson Fund • Fund established 
• The IC has met ten times
• 12 investments in 11 companies totaling $2.5m into  

women-led startups
• Activated $10.5m private sector capital

LaunchVic Investments • LaunchVic provided a loan to establish Tractor Ventures  
in 2020, which remains in place

• We have responded to capital call for Startmate’s S21  
and W22 cohorts

• We have allocated an investment into Startupbootcamp  
EngeryNext Program.

Support programs  
that grow more 
scaleups 

Support & upskill founders • Launched 30X30 Program, in partnership with Global Victoria,  
with cohort 1 comprising 9 scaleups

• Launched Founder Office hours with 97 meetings undertaken
• Refunded Startupbootcamp to run its EnergyNext program and  

the MedTech Actuator to double the accelerator program’s intake  
and extend its reach to support and encourage emerging 
entrepreneurs in Victoria

• Launched AgTech Pre-Accelerator grant round that resulted in  
funding for SproutX, Farmers2Founders and Rocket Seeder

• Delivered a regional community of practice that met 4 times  
to share learnings about building and scaling startup communities.

Educate Investors • Funded HealthTech angel network, Australian Medical Angels 
• Launched an Angel Network Grant Round that has resulted  

in three new Angel networks
• Refunded VC Catalyst to educate 75 prospective investors.

Government Procurement 
(CivVic Labs)

• Graduated 13 startups from CivVic Labs 
• Re-launched CivVic Labs pre-accelerator with VicHealth
• Launched a Government Liaison Service that has supported  

17 scaleups to access Government.

Drive awareness  
and advocacy

Campaigns to raise 
awareness

• Delivered campaigns to promote LaunchVic, its programs  
and investment initiatives.

Policy research and 
advocacy

• Commissioned research into commercialisation and technology 
transfer from Victorian universities 

• Represented the voice of the startup ecosystem on emerging issues 
such as Visas and reforms to Employee Share Schemes.

Ecosystem research  
& monitoring

• Launched Dealroom Jobs report
• Featured in Startup Genome Global Report and Life Sciences Report 
• Commissioned 2022 Ecosystem Mapping, due for release before  

the end of 2022.

Events • Held 30 events, both online and in-person, attracting 1,594 attendees.

Key Outcomes at a Glance 
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